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AGENDA
Commuter Rail Committee Meeting

July 19, 2667
11:00 a.m.

Location
SANBAG Office
Super Chief Conference Room
1170 West 3" 8t., 2V FL.
San Bernardino, CA

Commuuter Rail Commiiiee Membership

Chair
Mayor Pro Tem Patricia Gilbreath Mayor Robert Christman
City of Redlands City of Loma Linda
Council Member Bea Cortes Mayor Paul Eaton
City of Grand Terrace City of Montclair
Mayor Kelly Chastain Mayor Patrick Morris
City of Colton City of San Bernardino
Mayor Paul Leon Mayor Pro Tem Diane Williams
City of Ontario City of Rancho Cucamonga

Council Member Larry McCallon
City of Highland



San Bernardino Associated Governments (SANBAG) is a council of governments formed in 1973
by joint powers agreement of the cities and the County of San Bernardino. SANBAG is governed
by a Board of Directors consisting of o maver or designated council member from euch of the
twenty-four cities in San Bernardino County and the five members of the San Bernardino County
Board of Supervisors.

In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as the
governing board for several separate legal entities listed below:

The San Bernardino County Transportation Commission, which is responsible jor short
and long range iransportation planning within San Bernardino County, including
coordination and approval of all public mass transit service, approval of all capital
development projects for public fransit and highway projects, and determination of
staging and scheduling of comstruction relative to oll transportation improvement
projects in the Transporiation Improvement Program.

The San Bernardine Couniy Tramsportation Authority, which is responsible for
administration of the voter-approved half-cent transportation transactions and use lox
levied in the County of San Bernardino.

The Service Authority jor Freeway Emergencies, which is responsible for the
administration and operation of a motorist aid system of coll boxes on Stote freeways and
highways within San Bernardino County.

The Congestion Managemeni Agency, which analyzes the performance level of the
regional transportation system in a manner which ensures consideration of the impacts
from new development and promotes air guality through implemeniation of strategies in
the adopted air quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardino County
subregion and assists the Southern California Association of Governments in carrying
out its functions as the metropolitan planning organization. SANBAG performs studies
and develops consensus relative to regional growth forecasts, regional transportation
plans, and mobile source components of the air quality plans.

ltems which appear on the monthly Board of Directors agenda are subjects of one or more of the
listed legal authorities. For ease of understanding and timeliness, the agenda items for all of
these entities are consolidated on one agenda. Documents contained in the agenda package are
clearly marked with the appropriate legal entity.



San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
Service Authority for Freeway Emergencies
County Congestion Management Agency

Commuter Rail Committee Meeting

July 19, 2007
11:00 a.m.

Location: SANBAG Office, 1170 West 3™ St., 24 Fl., San Bernardino

CALL TO ORDER
(Meeting Chaired by Mayor Pro Tem Patricia Gilbreath)

.  Attendance
II.  Announcements
ITI. Agenda Notices/Modifications - Daylene Burris

Notes/Actions

1. Possible Conflict of Interest Issues for the Commuter Rail P& ©
Committee Meeting of July 19, 2007

Note agenda item contractors, subcontractors and agents, which
may require member abstentions due to conflict of interest and
financial interests. Committee Member abstentions shall be
stated under this item for recordation on the appropriate item.



Consent Calendar

Commuter Rail Committee Attendance Roster

A quorum shall consist of a majority of the membership of each
Policy Committee, except that all County Representatives shall
be counted as one for the purpose of establishing a quorum.

Discussion Items
Election of Officers
The Committee will conduct elections for members to serve as

Chair and Vice-Chair for the Commuter Rail Commitiee for
terms ending June 30, 2008.

. Presentation on the Status of State High-Speed Rail

Proposal and the Inland Empire Routing

Receive and Provide Information

. Amendment to the Pasadena-Redlands Easement,

Pasadena-Redlands Trackage Rights, SB Shops Trackage
Rights and Cajon Trackage Rights Shared Use Agreement

Approve Amendment No. 1 to the Pasadena-Redlands
Easement, Pasadena-Redlands Trackage Rights, SB Shops
Trackage Rights and Cajon Trackage Rights Shared Use
Agreement (Contract 93-995) with the Burlington Northern
and Santa Fe Railway Company (BNSF).

Notes/Actions

Pg. 9

Pg. 13

Pg. 41




Notes/Actions

Discussion Items Continued....

6. Substitution of State Transit Assistance Fund (STAF) for Pg. 47
$8.149 million in 2006 State Transportation Improvement |
Program (STIP) Augmentation Funds for Four (4) Transit
Projects and Increase Funding for the Rancho Cucamonga
Metrolink Station Pedestrian Undercrossing in the amount
of $1.401 million.

1. Approve the substitution of STAF for $8.149 million in
206 STIP Augmentation approved by the Board for the
following four (4) Transit Projects: Chaffey College
Trancenter, $3.0 million; Yucca Valley Transit Center, $0.7
million; Construction of Natural Gas Line to the new VVTA
Facility, $1.6 million; additional funding for the Rancho
Cucamonga Metrolink Station Pedestrian Undercrossing $2.849
million.

2. Approve an increase of $1.401 million in STAF for the
Rancho Cucamonga Metrolink Pedestrian Undercrossing for a
new total budget of $7.5 million.

3. Approve amendments to the Omnitrans, Morongo Basin
Transit Authority (MBTA), Victor Valley Transit Authority
{(VVTA) and SANBAG Passenger Rail Fiscal Year 2008-2012
Short Range Transit Plans (SRTPs) for the above projects.

4. Approve amendment to Budget Task 50708000 — State
Transit Assistance Fund increasing the Budget Authority by
$9,550,000 for a new total of $22,525,000 as identified in the
Financial Impact Section.

7. Amendment Contract 04-058 with Parsons Transportation Pg.50
Group for preparing a Long Range Transit Plan for
San Bernardino County

Approve Amendment No. 2 to Contract 04-058 with Parsons
Transportation Group, extending the Time of Performance to
July 2, 2008 and increasing the Contract Budget Authority by
$29,762 for a new total of $571,760 as identified in the
Financial Impact Section.



Notes/Actions

Discussion Items Continued....

8. Promotional Campaign for San Bernardino Line Weekend Pg 56
Service

Authorize Purchase Orders P08067 to the San Bernardino
County Sun in the amount of $50,000 and P08068 to the Inland
Valley Daily Bulletin in the amount of $50,000.

9. Etiwanda Pacific Electric Train Depot Pg. 58

1. Authorize the City of Rancho Cucamonga to pursue
National Registration Designation for the Etiwanda Pacific
Electric Train Depot; and

]

Authorize staff to begin the process of disposal of the
Etiwanda Train Depot site (APN  #0227-121-18) in
accordance with California Government Code Section
25363 and 25526.

10. Request to Sell Property South of the Redlands Subdivision Pg. 61
between Seventh and Ninth Streets in the City of Redlands

Authorize staff to begin the process of disposal of the property
south of the Redlands Subdivision right-of-way between
Seventh and Ninth Streets (APN #0169-313-17) in accordance
with California Government Code Section 25363 and 25526.

11. Lease with the National Railroad Passenger Corporation Pg. 64 I
(Amtrak)

Receive Information.

Public Comments

12. Additional Items from Committee Members
13. Brief Comments by the General Publie

Additional Information
Acronym List Pg. 66

ADJOURNMENT

Complete packages of the SANBAG agenda are available for public review at the SANBAG offices and our
website: www.sanbag.ca.gov. Staff reports for items may be made available upon request. For additional
information call (909) 884-8276.



Meeting Procedures and Rules of Conduct

Meeting Procedures
The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in

meetings of local legislative bodies. These rules have been adopted by the Board of Directors in accordance
with the Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the Board of Directors
and Policy Committees.

Accessibility

The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or other
auxiliary aids or services are needed in order to participate in the public meeting, requests should be made
through the Clerk of the Board at least three (3) business days prior to the Board meeting. The Clerk’s
telephone number is (909) 884-8276 and office is located at 1170 W. 3™ Street, 2™ Floor, San Bernardino, CA.

Agendas — All agendas are posted at 1170 W. 3" Street, 2" Floor, San Bernardino at least 72 hours in advance
of the meeting, Staff reports related to agenda items may be reviewed at the SANBAG offices located at
1170 W. 3™ Street, 2™ Floor, San Bernardino and our website: www.sanbag.ca.gov.

Agenda Actions ~ Items listed on both the “Consent Calendar” and “Items for Discussion” contain suggested
actions. The Board of Directors will generally consider items in the order listed on the agenda. However, items
may be considered in any order. New agenda items can be added and action taken by two-thirds vote of the
Board of Directors.

Closed Session Agenda Items — Consideration of closed session items exc/udes members of the public. These
ttems include issues related to personnel, pending litigation, labor negotiations and real estate negotiations.
Prior to each closed session, the Chair will announce the subject matter of the closed session. If action is taken
in closed session, the Chair may report the action to the public at the conclusion of the closed session.

Public Testimony on an Item —~ Members of the public are afforded an opportunity to speak on any listed item.
Individuals wishing to address the Board of Directors or Policy Committee Members should complete a
“Request to Speak”™ form, provided at the rear of the meeting room, and present it to the Clerk prior to the
Board's consideration of the item. A "Request to Speak” form must be completed for each item an individual
wishes to speak on. When recognized by the Chair, speakers should be prepared to step forward and announce
their name and address for the record. In the interest of facilitating the business of the Board, speakers are
limited to three (3) minutes on each rtem. Additionally, a twelve (12) minute limitation is established for the
total amount of time any one individual may address the Board at any one meeting. The Chait or a majority of
the Board may establish a different time limit as appropriate, and parties to agenda items shall not be subject to
the time limitations.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent Calendar
items can be pulled at Board member request and will be brought up individually at the specified time in the
agenda allowing further public comment on those items.

Agenda Times ~ The Board is concerned that discussion take place in a timely and efficient manner. Agendas
may be prepared with estimated times for categorical areas and certain topics to be discussed. These times may
vary according to the length of presentation and amount of resulting discussion on agenda items.

Public Comment — At the end of the agenda, an opportunity is also provided for members of the public to
speak on any subject within the Board’s authority. Matters raised under “Public Comment” may not be acted
upon at that meeting. “Public Testimony on any Item” still apply.

Disruptive Conduct — If any meeting of the Board is willfully disrupted by a person or by a group of persons
so as to render the orderly conduct of the meeting impossible, the Chair may recess the meeting or order the
person, group or groups of person willfully disrupting the meeting to leave the meeting or to be removed from
the meeting. Disruptive conduct includes addressing the Board without first being recognized, not addressing
the subject before the Board, repetitiously addressing the same subject, failing to relinquish the podium when
requested to do so, or otherwise preventing the Board from conducting its meeting in an orderly manner. Please
be aware that a NO SMOKING policy has been established for meetings. Your cooperation is appreciated!




Minute Action
AGENDA ITEM: 1

Date: July 19, 2007
Subject: Information Relative to Possible Conflict of Interest

Recommendation”: Note agenda items and contractors/subcontractors which may require
member abstentions due to possible conflicts of interest.

Background: In accordance with California Government Code 84308, members of the
Board of Directors may not participate in any action concerning a contract
where they have received a campaign contribution of more than $250 in
the prior twelve months from an entity or individual. This agenda
contains recommendations for action relative to the following contractors:

Item Contract Contractor/Agents Subcontractors
No. No.
5 93-995-1 Burlington Northern and Santa Fe None
Railway Company
D. J. Mitchell
7 04-058-2 Parsons Transportation Group None
James F. Rollings

Financial Impact:  This item has no direct impact on the 2007/2008 Budget.

Reviewed By: This item is prepared monthly for review by the Board of Directors and
policy committee members.

Responsible Staff: =~ Michael Bair, Director of Transit and Rail Programs

F

Approved
Commuter Rail Committee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

CRC0707z-mab.doc 6
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Governments

SANBAG San Bernardino Associated Governments
170G W. 3rd Sirset, 2nd Floor San Bernardino, CA ?24310-1713 TRANEBPORTATION
Working Together Phone: {909} 584-8275 Fax: {909} 885-4407 Wabs www.sanbag.60.50¥ MEABURE I

W Son Bemardine County Transportaiion Cominisslon  # San Bemarding Couniy Tronsipoviaiion Aulhority
® San 3emcrino County Congestion Management Agency w Service Authoriy for Freeway Bmergendies

Minute Action

AGENDA ITEM: 3
Date: July 19, 2007
Subject: Election of Officers

Remmmendafiosz:* The committee will conduct elections for members to serve as Chair and
Vice~-Chair for the Commuter Rail Committee for terms ending June 3G, 2008,

Background. Terms of the Chair and Vice Chair of each policy commiites expired on
June 30, 2007. Election of Chair and Vice Chair for each policy committee is to
immediately follow the annual election of Officers, which occurred at the Juns
Board of Directors meeting.

This item provides for an election to be conducted, which will identify the Chair
and Vice Chair of the Commuter Rail Commities to serve until June 30, 2068.
Policies do not prohibit re-election of current Chair and Vice Chair, if so deemed
by the Committee. A complete listing of policy committees, membership and
officers is attached to this item for reference.

Financial Impact:  This item has no financial impact upon the Fiscal Year 2007/2008 budget.

Reviewed By: This item is scheduled for review by the Commuter Rail Committee on
July 19, 2007.

Responsible Staff. Michael Bair, Director of Transit and Rail Programs

Approved
Commuter Rail Commiitee
Date:
Moved: Second:
In Favor: Opposed: Abstained:

Witnessed:

CRCOMH)7a-mab.doc
33208000
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Governments

SANBAG

Working Together

San Bernardino Associated Governments
1170 W, 3rd Sireet, 2nd Floor San Barnarding, CA §2415-1715

Tﬂ_ANB_PﬂﬂTAﬂaH'
Phona: {909] 834-8274 Fax: {509) 883-4407  Wab: www.anbag.ca.gov MEABURETI

® San Bemardine County Trenesponiafion Commission w 3an Bemarging County Tronscoriotion Authorily
® Son Bemardino County Congestion Maragemant Agency W Sevice Autholly for Freeway Emergencies

Daze:

Subject.

- *
Recommendation:

Background:

Minute Action
AGENDAITEM: __ 4
July 19, 2007

Presentation on the Status of State High-Speed Rail Provposal and the Inland
Empire Routing

Receive and Provide Information.

In November 2005 the California High-Speed Rail Authority received
certification of its  program-level  Environmental Impact  Report
(EIR)/Environmental Impact Statement (EIS). Since that time the Authority has
begun implementation of the 700+ -mile high-speed irain system serving
Sacramento, the San Francisco Bay Area, the Central Valley, Los Angeles, the
Inland Empire, Orange County and San Diego. The Authority has vpdated the
ridership and revenue forecast through a study prepared for the Bay Area
Metropolitan Transportation Commission. The study shows a potential ridership
of between 86 million to 117 million per vear and revenue of between $2.6 billion
and $3.9 billion by 2030.

On March 15, 2007, the Authority and the Federal Railroad Administration (FRA)
began the next-tier Program EIR/EIS to address the choice of corridoer/general
alignment and station locations for the San Francisco Bay Area to Central Valley
segment. The Authority and FRA have released two Notices of Preparation
(NOP) and Notice of Intent (NOI) for the preparation of project-level EIR/EIS
documents for the Los Angeles to Paimdale and Los Angeles to Anaheim
segments. (See attached for SCRRA comments on these two segments and the
various high-speed initiatives.)

CRCO707d-mab.doc
3352038000

Approved
Commuter Rail Commitiee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
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Commuter Rail Agenda [iem

July 19, 2007
Page 2

Financial Impact.

Reviewed By:

Responsible Staff:

CRCO707d-mab.doc
33208000

The Authority is also beginning work on the assessment of the Los Angeles to
Riverside alignment to verify the preferred alignment identified in the Program
EIR/EIS document. Beginning in the Summer of 2007 the Authority expects 1o
initiate the preparation of a Project-Level EIR/EIS and preliminary engineering
for the entire Los Angeles to San Diego alignment. Consulting representatives of
the Authority will be presenting a status of this work and the project as 2 whole.

Also included with this item is a copy of an article that appeared in the LA Times
on April 29" and the Inland Valley Daily Bulletin on May 1398

This item has no immediate impact on the SANBAG Budget. The work effort
involved with monitoring the varicus high-speed initiatives is funded under Task
35207000 — General Commuter Rail. The funding source is LTF - Planning.

This item will be reviewed by the Commuter Rail Committee on July 19, 2007.

Michael Bair, Director of Transit and Rail Programs



@ METROLINK.

SourHERN CALIFORNIA REGIONAL RAIL AUTHORTY Mamber Agencies:
Los Angeles County

Ivetropolitan Transportation
Authority.
Crange County
Transportation Autority
Riverside County
AE_}I';} 20, 2007 “Transpertation Commission,
. Sart Bamanding
Assacated Governments.
Veniiza County
Mr. Dan Leavit Trensportaton Corundssion,
Deputy Director ety Members:

California High Speed Rail Authority Assaciation of Governments.
925 L Street, Suite 1425 i?“czzzn Aj::fﬁﬁ““
Sacramenio, CA 95814 Staze of Califormia.

Re: Environmental Impact Statement for the California High Speed Train System From
Palmdale to Los Angsles, CA

Dear Mr. Leavitt:

The purpose of this leiter is to highlight issues that need to be addressed on several topis
associated with the development of the scops of the Favironmental Impact Report/
Snvironrnental Impact Statement (BIR/EIS) for the California High Speed Train System.
Our comraents are based upon the Notice of Intent issued by the Federal Railyoad
Administration (FRA) U.S. Department of Transportation {DOT) on March 15,2047,

The Southern California Regional Rail Autherity (SCRRA) is 2 California joint powers
authority which is the operator of Metrolink commuter rail service and, acting for cur
member agencies, operates and maintains railroad right-of-way in the six county area
utilized by our commuter rail service, Amtrak Pacific Surfliner and long distance service,
and Union Pacific and Burlington Northern Santa Fe freight service. Our five member
agencies own the rights necessary to operate commuter rail on existing rights-of-way. As
a procedural matter, we draw your attention to the mandatory consuiting provisions of
State CEQA Guidelines Section 15086, which indicates, among its other relevant
requirements, that SCRRA, as well as a number of its public agency members and city
and county station locations are covered by the mandatory consultation requirements of
this section. In addition, the SCRRA, our member agencies, and city and county station
owners will need to approve zoning, construction and operating entitlements, and are
therefore responsible agencies for purposes of CEQA. Further, SCRRA staff offers
specitic geographic and technical expertise in the 5-county Metrolink service area.

At this time, the SCRRA Board has three substantive areas of concern: Service
Competition and impacts on Metrolink stations and surrounding cormnunities, Right-of-
way / Construction Conflicts, and Metrolink Subsidy / Operating and Capital Cost
Impacts.

700 S, Flower Sireet 26th Fioor Los Angeles CTA 90017 Tel [213] 452.0200 Fax [213] 452.0425
www. metrolinktrains.com
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High Speed Train System Scoping
April 2007
Page 2

A number of our concems were raised in earlier corrsspondsnce, including August 2004
comments. Most of the Authority's responses to Matrolink's concems in that process
concluded that Metrolink's concerns needed to be addressed at the project level analysis
and that the Authority would work closely with SCRRA should project level analysis go
forward. Now that we are at the project leval review for CEQA purposes, SCRRA
anticipates that a schedule for such close cooperation will be established in the near
future so that the Autherity can address the concerns in this letter and others, which may
arise during the raview process well before the release of the draft for public review. We
request you set up a schedule to allow for regular consultation during the BIS/BIR
DTOCess.

Further, the Program EIR findings, mitigation measures and Statement of Overriding
Considerations are based only upon the Prograrn level analysis by their own terms.
Therefore, SCRRA anticipates that the evalnation at the project leval will be at 2
completely new level of substantive analysis so that the Authority will have substantial
evidence in the record on which decisions can me made and which can adequatsly
support any project level findings.

The concerns that should be addressed in owr thres broad interest aress are summarized
below.

Service Competition — Separats analyses are required to clearly understand the poteniial
competitive and complementary service issues betwesn Metrolink and High Speed Train
service. To be complementary, the Metrolink service will have io be treated ag an
independent commuter rail operation and as an inter-city feeder service to the new state
high-speed trunk line. Complementary operating plans and common station access
elements must be developed. The impacts of the High Speed Train system on
Metrolink’s potential to grow consistent with the adopted 2007 SCRRA Sirategic
Assessment must be considered in the EIR/EIS.

Eighty-eight percent of Metrolink riders who formerly made the trip, drove alone or
carpooled before switching to Metrolink. By taking these cars off the road, Metrolink has
a significant beneficial environmental impact to air quality and freeway congestion. We
are concerned that the High Speed Train system, by limiting our growth capacity,
limiting access to our stations, or by increasing our operating costs or subsidies, will limit
our ability to meet projected ridership demand and to continue to divert automobile trips.
The environmental documentation for the High Speed Train system will have to address
the potential for the new service to create an adverse environmental impact.

The Metrolink stations are owned by the local cities or the SCRRA member agencies, not
by the SCRRA. Station cities that are continuing to invest in what ars proposed to be
joint Metrolink / High Speed Train stations would be faced with 2 quantum increase in
station access issues and operational costs. These jurisdictions are already experiencing
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compunity and financial impacts as their stations approach design capacity. The new
demand would exceed current capacity at proposed shared stations and could cause
current Matrolink riders to divert to non-HST stations in the corridor, thus creating
spillover parking issues. The impact of this added burden on these ciiies would have to
be considerad in order for the High Speed Train project to accurately reflect the
additional capital cost to expand strzet and highway access, station parking and transit
facilities and the ongoing subsidy required to operate the expanded stations and/or the
greatly increased transit access. We strongly suggest that you communicate directly with
the potentially affected jurisdictions. The cities potentially affected by the HST stations
include Lancaster, Palmdale, Santa Clarita, Svlmar, San Femando, Burbank, Glendale,
and Los Angeles.

The issues that must be addressed in the EIR/EIS are listed below:
a. The impact of Metrolink rider diversion to the High Speed Train System
b. The impact of the High Speed Train system on growth of Metrolink due to both
physical and financial constrajuts on Metrolink’s ability to expand service
The impact of the High Speed Train system on growih of goods movement by rail
and SCRRA member agencies needs to deseribe ownership and financial
- responsibility for construction and operation of stations, including platforms,
parking, customer information systems, ticket vending systems, secunity, and
federal common carrier obligations due to physical and financial constrainis on
Metrolink.

d. The impact of the high speed train system on joint station access requirernernis
(must consider both parking and transit feeder needs)

. Additional costs and impacts in the vicinity of station locations related to street
and highway congestion

f  Since this will be an FRA safety-regulated operator, identification of construction
requirements and costs and increased operating costs unique to such an operation
must be addressed.

g. FRA requirements and limitations for shared use of Metrolink-dispatched lines
that carry commuter and high-speed passenger and freight services must also be
addressed and in particular the use of compliant or non-compliant vehicles in
shared comridors.

©

Richt-of-way / Construction Conflicts — Segments of the High Speed Train technology
will require a dedicated right-of-way, and will likely be constructed on aenal structure
with aerial stations above Metrolink and freight tracks. Other segments of the High
Speed Train network, in congested urban corridors, may be operated on either a shared
corridor or even a shared track basis with capital investment necessary to allow higher-
speed train operations consistent with FRA regulations. Design coordination is required
with the owners of the rights-of-way, Amtrak, Caltrans, the commuter and freight
operators, and the station owners during the scoping of the EIR/EIS. Specific issues
related to SCRRA right-of-way include the following:

17
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Adopted regiconal plans call for Metrolink service to grow from 42,600 daily
riders to more about 100,000 daily riders by 2020, incrsased Amurak intercity
service and freight train growth. To accommodate this growth, SCRRA and the
other railroad owners will need to expand track capacity. The construction of a
new High Speed Train structure and/or integration of High Speed rail into ai-
grade track facilities on existing rail right of way will require the use of valuable
and irrsplaceable rail corridor property that could have otherwise been used to
expand conventional rail service facilities. The detailed design of the High Speed
Train system must aciually re-design the whole rail comridor for this combination
of uses, and must recognize the ultimate build-cut of the conventional system as
described in the SCRRA Sirategic Assessment adopted by the SCRRA Board on
January 26, 2007 and available on the Metrolink website at
www metrolinkiraing.com. Some of the details to consider in these designs ars
impacts on parallel and transverse utilities (buried and aerial), sight lines for
signals and stations, passenger access to stations, future additional tracks, rail
corridor maintenance equipment and maintenance personnal access, acts whers
the design forees tracks closer 1o adjoining sensitive receptors.
The Califormia DOT has adopted ard envirormnentally cleared plans for “ran ™
tracks (unfunded as of March, 2007) south of Union Station. The HSR proiect
should either avoid impacting the as-designed project or showld include an
slternate project of similar utility.
For those segments of the High Speed Train network, i congested wban
corridors, that may be operating in mixed traffic, the BIR/EIS must address the
impacts on both passenger and freight rail service of the shared use of existing rail
rights-of-way. The issues related to operating FRA compatible or non-compaiible
equiptnent on a shared corridor or shared track basis and operating California
PUC compliant platforms and horizontal and vertical clearances should be
determined very early in the project development process and before preliminary
track alignment and station configurations are determined. Some but net all of the
impacis to be addressed will include:
- FRA regulation,
- use of compliant or non~compliant vehicles for both the shared track and
shared corridor scenanios,
- constrainis on growth of existing passenger and freight raif services,
-  SCRRA member agency common carrier obligations,
- competition between these modes, and
- operational impacis,
- California PUC regulations regarding vertical and horizontal clearances
including those regulations specifically pertaining to platforms.
The use of the SCRRA alignment through the area around our Central
Maintenancs Facility has unacceptably sharp curves for high-spead {rains. The
High Speed Train alignment may need to return to the original Southemn Pacific
alignment {on a viaduct?) paralle] to San Fermmando Road,
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If the High Speed Train route (either as 2 spur or enroute to Bakersfield) follows
the SCRRA corridor through the Santa Clarita/Soledad canyon, almost no use of
the actual right of way is feasible due to curvature and erosion threats from the
fver. A new alignment with larger radius and above flood stages is required.
This cormider should be environmentally clzared to be shared with the SCRRA
commuter service. ‘

The impact on Metrolink services during construction of the High Speed Train
stations and coordination of construction without significantly disrupting the
existing service at Metrolink Stations also needs to be carefully addressed in the
EIR/ELS. Construction staging plans should ensure the construction does not
materially interfere with the passenger flows at stations.

Similarly the construction impacts of the High Speed Train system on both
SCRRA and freight operations must be carsfully addressed in the EIR/EIS.
Counstruction staging plans should ensure the construction does not materially
interfere with the operating speeds and number of available tracks of the corriders
during all stages of construction and does not place undus burden on Matrolink’s
ability to provide resources (equipment, flag persons, signal and irack
maintenance forces, engineering review and approval ) to support the project. As
a general rule any construction activity involving excavations, structurss, or
significant grading or related activities which is closer than 30 feet to an existing
{or future built track) could pose a significant impact on ongoing operations. In
order to avoid impacts to ongoing Metrolink operations, most of the construction
work within the rail corridor will occur at night and on weekends during when rail
traffic levels are lessened. The impacts of performing this nighttime and weekend
work should be clearly defined.

Adding Overhead Catenary Systern (OCS) to these joint passenger and freight
corridors may have severe nstitutional and cost impacts, which must be addressad
if proposed.

. Other considerations for shared use of tracks are platform height, ride quality, and

right of way secwxity. European HSR frains use platforms that are floor height
(approximately one meter above the rail), however clearance requirements for
tracks nsed by freight trains prohibit such platforms in California. High platforms
do offer the safest, quickest boarding. Station bypass tracks for freight trains and
separate platforms for commuter and regional trains on the bypass tracks may be
required.

The primary design element of typical high-speed operation is that it is
completely grade separated from highway (and pedestrian) traffic. Ifan existing
railroad corridor is used for a High Speed Train route, the grade separation effort
must result in separating all rail lines from conflicting traffic. These design
criteria should include station and platform access. Failure to grade separate all
rail lines will result in a permanent grade crossing conflict, since with the High
Speed Train line separated, there will most often be no other possible vertical or
horizontal area in which to adjust the street or existing track profile. This imposes
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an upacceptable burden on the community (risk of accident, noise, raific delay)
and on the rail operators (accident, liability, speed consirainis) and a significant
potential growth constraint.

0. ROW availability must be considered not ozﬂy for Metrolink, but also for freight
expansion (double tracking, station conflicts) or any other iransporiation priorities
of ROW owners

p. The BIR/EIS should address engineering feasibility of any partial use of any
gxisting ROW.

q. Eavironmental impacts of constructing outside the existing ROW will need io be

addressed.

The BIR/EIS must address the impact of shade, shadow, noise and vibration in

non-industrial arsas.

i

The corridors owned by SCRRA member agenciss wers conveyed by thelr original
owners, the freight raflroads, with the perpetual right to continue their freight business.
Some of these lines are a part of the Strategic Network as identified by the U.S.
Department of Defense. All are a part of the regional and national sconomy. Even lines
that do not see heavy daily freight traffic are important redundant lines that are vital {o
contimued goods movement when operating problems {fires, floods, wrecks, earthguakes)
disrupt other lines. The general trend in rail freight raffic is increasing. The HER
project cannot diminish the utility of these corridors to continue to perform their goods
movement function. Examples of freight considerations include grade {e.g. at highway
separation projects), signal placement, freight customer access tracks, and clear length of
freight sidings.

The exclusive use of existing rail corridors will likely impose geometric consiraints on
the High Speed Train systemn because the design criteria for classical rail lines tolerated
much sharper curves. It is expected that the High Speed Train system will deviate from
existing rail corridors at locations of sharp curvature. At these locations where the
alignment of an existing corridor is improved the best thing for all transportation
stakeholders would be to share this improved alignment with the present passenger users
of the corridor. This should result in timesavings for all rail passengers, and the
opportunity to return the old alignment back to exclusive freight service or another land
use.

There may be several opportunities to mitigate the impact of the High Speed Train
system that will reduce the impacts of other rail operations. Examples of this include the
elimination of whistle noise (due to grade separation), sound barriers that isolate all rail
vehicles, and possibly landscaping/linear parks along the new and existing rights of way.
These positive benefits should be identified and integrated into the environmental
process.
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Metrolink Subsidy / Operating Cost Impuacts — SCRRA staff is not yet convinced of the

viability of profitable High Spesd Train operations and is concerned that already scarce
fedaral, state and local resources will be diverted 1o meet operating and maintenanecs
subsidy and debt sarvics if revenne projeciions are not met.

Metrolink and the High Speed Train system would have several common stations on all
lines of the Matrolink system. SCRRA staff is very concerned with the operational
subsidy requirements of these stations as well as the Metrolink system, particularly if the
competition rasulis in the High Speed Train system aftraciing riders from Metrolink rains
rather than from single ocoupant vehicles. In addition, a logical consequence of lower
than expected High Speed Train ridership would be to seek operating subsidies that
would allow reduction of fares, a double edged sword for Metrolink since High Speed
Train wonld be competing for subsidies and offering more competitive fares fo attract
Metrolink riders. Diversion of these subsidies from Metrolink o High Speed Train would
have a significant effect on the viability of the Meirclink system. By taking cars off the
road, Metrolink has a beneficial environmental impact. By increasing our operating costs
or subsidies the High Speed Train system will lirnif our ability to mest projected ridership
demand and to continue to divert automobile trips. Should this cecur, the High Speed
Train system would have an adverse snvironmental impact, which must be explicitly
addressed in the BIR/ELS.

Detailed analysis is needed to determine if 1t is Snancially feasible for Metrolink to
become a cost-effective High Speed Train feeder rail service, as envisioned given our
projected headways as described in the SCRRA Strategic Assessment. In addition,
subsidy policies and fars policies need to te evaluated as a coordinated set rather than in
isolation so that the fare subsidy costs could be properly allocated through an equitable
interagency agreemernt.

The BEIR/EIS should address the mitigation of loss of revenue cpportunity to the SCRRA
and its member agencies in the arcas of fiber optic, freight dispatch, billboard, and other
commercial uses of our property.

Tracks used by large numbers of freight trains are difficult to maintain to the limits of
track geometry deviations required for even moderately high-speed passenger trains.
This situation can be mitigated by careful selection of components and design of
infrastructure, and by careful rnanagement of the maintenance process, including
payment to line owners for higher levels of maintenance. The EIR/EIS needs to evaluate
the maintenance windows required for joint operation and potential adverse impacts due
to 24-hour 1aintenance operations or reductions in operating capacity due to speed
resirictions.

A thorough grade separation program can enhance right of way security for both HSR
and improved conventional lines. Unless and until such separation is achieved, additional
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of freight service obligations, preservation of freight and Metrolink expansion plans, and
compatibility with the existing Metrolink signal and communications system.

We look forward to hearing from vou by June 1, 2007 providing a detailed project
schedule in more detail than provided on your websiie to allow for regular consultation
during the process to allow SCRRA to make meaningful corument and appropriately
support your project milestones. Should you have any questions regarding our
comments, please call me at (213) 452-0273 or Darrell Maxey at (213) 452-0250.

Sincers

Co: SCRRARA Bead
SCRRA Member Agency Exscutive Directors
SCRRA TAC
Cities of Burbank, Glendale, Lancaster, Los Angeles, Palmadale, San

)
by

enando.
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S METROLINK.

SCUTHERN CALFORNIA REGIONAL RAIL AUTHORITY Member Agencies:
Les Angeles County

Metropolitan Transportation
Authority,
Orange County
Transportation Authorigy
Riverside County
,’53,?3”31 2@, 2007 . Transportation Commission.
San Bernardino
Assuciated Governments,
Ventura County
Mr. Dan Leavitt ;:&gsgffaﬁﬂ C;m' sian.
. el PLobiinikyliinid
Beguty }.Z}u'ec‘:tor . _ Southern Californa
Califoria High Speed Rail Authority Association of Governmants,
925 L Street, Suite 1425 i?“g:‘;?: ;:if:é‘““’“
Sacramento, CA 05814 State of Califosnia,

Re: Environmental Impact Statement for the Califomia High Speed Train Systern From
Los Angeles to Orange County, CA.

.Dear Mr. Leaviti:

"The purpose of this letter is to highlight issues that ne=d to be addressed on several topics
associated with the development of the scope of the Environmental Impact Repori/
Environmental Impact Statemment (BIR/EIS) for the California High Speed Train System.
Our comments are based upon the Notice of Intent issued by the Faderal Railroad
Administration (FRA) U.S. Deparbment of Transportation {DOT) on March 15, 2007.

The Southern California Regional Rail Authority (SCRRA) is a Califormia joint powers
authority which is the operator of Metrolink cornmuter rail service and, acting for our
member agencies, operates and maintains railroad right-of-way in the six county area
utilized by our commuter rail service, Amirak Pacific Surfliner and long distance service,
and Union Pacific and Burlington Norther Santa Fe freight service. Our five member
agencies own the rights necessary to operate commuter rail on existing rights-of-way. As
a procedural matter, we draw your attention to the mandatory consulting provisions of
State CEQA Guidelines Section 15086, which indicates, among ils other relevant
requirements, that SCRRA, as well as a number of its public agency members and city
and county station locations are covered by the mandatory consultation requirements of
this section. In addition, the SCRRA, our member agencies, and city and county station
owners will need to approve zoning, construction and operating entitlements, and are
therefors responsible agencies for purposes of CEQA. Further, SCRRA staff offers
specific geographic and technical expertise in the S-county Metrolink service area.

At this time, the SCRRA Board has three substantive areas of concern: Service
Competition and impacts on Metrolink stations and surrounding communities, Right-of-
way / Construction Conflicts, and Metrolink Subsidy / Operating and Capital Cost
Impacts.

700 S, Flower Street 26th Floor Los Angeles CA 90017 Tel 12137 452,0200 Fax [213) 452.0425
www.metrolinkirains.com
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A number of our concerns wers raised in earlier commespondence, including August 2004
comments. Most of the Autherity's responses to Metrolink's concemns in that process
conchuded that Metrolink's concerns needed to be addressed at the project level analysis
and that the Authority would work closely with SCRRA should project level analysis go
forward. Now that we are at the project level review for CEQA purposes, SCRRA
anticipates that a schedule for such close cooperation will be established in the near
future so that the Anthority can address the concems in this letter and others which may
arise during the review process well before the release of the draft for public review. Ws
request you set up a schedule to allow for ragular chronclogical and milestone
consultation during the EIS/EIR process.

Further, the Program EIR findings, mitigation measures and Statement of Overriding
Considerations are based only upon the Program level analysis by their own terms.
Therefore, SCRRA anticipates that the evaluation at the project level willbe at a
completely new level of substantive analysis so that the Authority will have substantial
evidence in the record on which decisions can me made and which can adequately
support any project level findings.

The concemns that should be addressed In our three broad infersst arsas ars surmmarized
halow.

Service Competition — Separate analyses are reguirad 1o clearly understand the potential
competitive and complementary service issues betwsen Metrolink and High Speed Train
service. To be complementary, the Metrolink service will have o be treated as an
independent commuter rail operation and as an inter-city feeder service to the new stais
high-speed trusk line. Complementary operating plans and commeon station access
elements must be developed. The impacts of the High Speed Train system on
Metrolink’s potential fo grow consistent with the adopted 2007 SCRRA Swategic
Assessment must be considered in the EIR/EIS,

Eighty-eight percent of Metrolink riders who formerly made the trip, drove alone or
carpooled before switching to Metrolink. By taking these cars off the road, Metrolink has
a significant beneficial environmental impact to air quality and freeway congestion. We
are concerned that the High Speed Train system, by Himiting our growth capacity,
limiting access to our stations, or by increasing our operating costs or subsidies, will limit
our ability to meet projected ridership demand and to continue to divert automobile trips.
The environrnental documentation for the High Speed Train system will have o address
the potential for the new service to create an adverse environmental impact.

The Metrolink stations are owned by the local cities or the SCRRA member agencies, not
by the SCRRA. Station cities that are continuing o invest in what are proposed to be
Jjoint Metrolink / High Speed Train stations would be faced with a quantum increase in
station access issues and operational costs. These jurisdictions are already experiencing
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community and financial impacis as their stations approach design capacity. The new
demand would exceed current capacily at proposed sharad stations and could cause
surrent Metrolink riders to divert to non-HST stations in the corridor, thus creating
sillover parking issues. The impact of this added burden on these cities would have to
be considered in order for the High Speed Train project to accurately reflect the
additional capital cost to expand straet and highway access, station parking and transii
facilities and the ongoing subsidy required to operate the expanded stations and/or the
greaily increased transit access. We strongly suggest that you communicate directly with
the potentially affected jurisdictions. The cities potentially affected by the HST stations
include Los Angeles, Norwalk, Santa Fe Springs, Buena Park, Fullerton, and Anahsim.

The issues that must be addressed in the EIR/EIS ars listed below:

a. The impact of Metrolink rider diversion fo the High Speed Traia System

5. The impact of the High Speed Train system on growth of Metrolink due to both
physical and financial constraints on Metrolinlc’s ability to expand servics

¢. The impact of the High Speed Train system on growth of goods movement by rail
and SCRRA member agencies needs to describe ownership and financial
responsibility for construction and operation of stations, inciuding platforms,
parking, customer information systems, tickst vending systems, security, and
federal cormon carrier obligations due fo physical and financial consiraints on
Meirolink.

4. 'The tmpact of the high speed train system on joint station access requirements
{(must consider both parking and transit feeder needs)

e. Additional costs and impacts in the vicinity of station locations related to sireet
and highway congestion

£ Since this will be an FRA safety-regulated operator, identification of construction
requirements and costs and increased operating costs unique to such an operation
must be addressed.

g FRA requirements and limitations for shared nse of Metrolink-dispatched lines
that carty commuter and high-speed passenger and freight services must also be
addressed and in particular the use of compliant or non-compliant vehicles in
shared corridors.

Right-of-way / Construction Conflicts — Segments of the High Speed Train technology
will require a dedicated right-of-way, and will likely be constructed on aerial structure
with aerial stations above Metrolink and freight tracks. Other segments of the High
Speed Train network, in congested urban corridors, may be operated on either a shared
corridor or even a shared track basis with capital investment necessary to allow higher-
speed train operations consistent with FRA regulations. Design coordination is required
with the owners of the righis-of-way, Amirak, Caltrans, the commuter and freight
operators, and the station owners during the scoping of the EIR/EIS, Specific issues
related to SCRRA right-of-way include the following:
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Adopted regicnal plans call for Metrolink service to grow from 42,000 daily
riders to more about 100,000 daily riders by 2020, increased Amtrak intercity
service and freight irain growth. To accommodate this growth, SCRRA and the
other railroad owners will need to expand track capacity. The construction of 2
new High Speed Train structure and/or integration of High Speed rail into at-
grade track facilities on existing rail right of way will require the use of valuable
and irreplaceable rail corridor property that could have otherwise been used to
expand conventional rail service facilitizs. The detailed design of the High Speed
Train system must actually re-design the whole rail corridor for this combination
of uses, and must recognize the uliimats build-out of the conventional system as
described in the SCRRA Strategic Assessment adopted by the SCRRA Board on
Janwary 26, 2007 and available on the Metrolink website at
www.metrotinktrains.com. Some of the details to consider in these designs are
tmpacts on parallel and transverse utilities (buried and aerial), sight lines for
signals and stations, passenger access to stations, firture additional tracks, rail
corridor maintenance equipment and maintenance persomnel acesss, acis whers
the design forces tracks closer to adjoining sensitive receptors.

The no-build alternative must include those funded projects in design or
construction along these corridors. These projects inchude the Caltrang/BNSF
triple track project between Los Angeles and Fullerton and the Orange County
Transportation Authority (OCTA) improvements between Fullsrtor and Laguna
Niguel to support 30-minute headways between these two stations.

Caltrans, BNSF, Amtrak, and Metrolink have developed a concept for building up
the BNSF corridor to four iracks from Los Angeles to Fullerton with passenger
service generally on the two south tracks and freight service on the two north
tracks (however all tracks would be available to all operators for purposes of
detours around work or delivery of local freight). This four-track configuration
should be the starting point for any discussicn on adding HSR service to this lina.
The SCRRA, Amtrak, and BNSF should continue to enjoy the utility of the two
tracks, at a minimum 79 MPH operations, on the west bank of the Los Angeles
River.

Other projects such as the Altematives Analysis for the Harbor Subdivision also
access LAUS from Redondo Junction. These studies should be addressed.

The California DOT has adopted and environmentally cleared plans for “run thru”
tracks (unfunded as of March, 2007) south of Union Station. The HSR project
should either avoid irnpacting the as-designed project or should include an
alternate project of similar utility.

For those segments of the High Speed Train network, in congested urban
corridors, that may be operating in mixed traffic, the EIR/EIS must address the
impacts on both passenger and freight rail service of the shared use of existing rail
rights-of-way. The issues related to operating FRA compatible or non-compatible
equipment on 2 shared corridor or shared track basis and operating California
PUC comptiant platforms and horizontal and vertical clearances should be
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determined very sarly in the project developrent process and before preliminary
track alignment and station configurations ars determined. Soms but not all of the
impacts to be addressed will include:
- FRA rsgulation,
- use of compliant or non-compliant vehicles for both the shared track and
shared eorridor scenarios,
- constrainis on growth of existing passenger and freight rail services,
- SCRRA member agency common carier obligations,
- competition between these modes, and
- operational impacts.
- California PUC regulations regarding vertical and horizontal clearances
including those regulations specifically pertaining to platforms.
The rail access to Los Angeles Union Station must also be studied very carefully.
There are already several different projects proposing to access this station. The
railroad right-of-way into the station is already limited. The feasibility of
constructing then operating and maintaining an HSR elevated station and
concourse over an extramely busy rail terminal with existing tracks and platforms
served by diesel locomotive trainssts must be thoroughly considersd. In addition,
the idea of dropping tens of thousands of High Speed Train passengers into Union
Station must include potentially significant improverments to the pedestrian,
baggage, and iransit connection services. This may be slightly mitigatad if Los
Angeles is not an end point terminal {e.g. the line continues toward LAX) as the
station tracks would not be held by trains awaiting servicing and turning for return
inps.
The Impact on Metrolink services during construction of the High Speed Train
stations and coordination of construction without significantly disrupting the
existing service at Metrolink Stations also needs to be carefully addressed in the
EIR/EIS. Construction staging plans should ensure the construction deoes not
materially interfere with the passenger flows at stations.
Simiiarly the consiruction impacts of the High Speed Train system on both
SCRRA and freight operations must be carefully addressed in the EIR/EIS.
Construction staging plans should ensure the construction does not materially
interfere with the operating speeds and number of availabls tracks of the corridors
during all stages of construction and does not place undue burden on Metrolink’s
ability to provide resources (equipment, flag persons, signal and track
maintenance forces, engineering review and approval) to support the project. As a
general nule any construction activity involving excavations, structures, or
significant grading or related activities which is closer than 30 feet to an existing
(or future built track) could pose a significant impact on ongoing operations. In
order to avoid impacts to ongoing Metrolink operations, most of the construction
work within the rail corridor will eccur at night and on weekends during when rail
traffic levels are lessened. The impacis of performing this nighttime and weekend
work should be clearly defined.
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Adding Overhead Catenary System (OCS) to these joint passenger and frsight
corridors may havs severe institutional and cost impacts, which must be addrsssed
if proposed.

Other considerations for shared use of tracks are platform height, ride quality, and
right of way security. European HSR trains use platforms that ars floor height
{approximately one meter above the rail), howsver clearance requirements for
tracks used by freight trains prohibit such platforms in Califormia. High platforms
do offer the safest, quickest boarding. Station bypass tracks for freight frains and
separate platforms for commuter and regional trains on the bypass tracks may be
required.

. The primary design element of typical high-speed operation is that it is

completely grade separated from highway (and pedestrian) traffic. If an existing
railroad corridor is used for a High Speed Train routs, the grade separation effort
must result in separating all rail lines from conflicting traffic. These design
criteria should include station and platform access. Failurs to grade separate all
rail Tines will result in a permanent grade crossing conflict, since with the High
Speed Train line separated, thers will most often be ne other possible vertical or
horizontal area in which {0 adjust the street or existing track profile. This imposes
an unacczptable burden on the community (risk of accident, neise, traffic delay)
and on the rail operators (accident, liabitity, speed constraints) and a significant
potential growth constraint.

ROW availability must be considerad not only for Metrolink, but also for Feight

expansion (double tracking, station conflicts} or any other transportation priorities
of ROW owners

The EIR/EIS should address engineering feasibility of any partial use of any
existing ROW,

Environmental impacts of consiructing outside the existing ROW will need to be
addressed. '

The EIR/EIS must address the impact of shade, shadow, noise and vibration in
non-indusirial aress.

The corridors owned by SCRRA member agencies were conveyed by their original
owners, the freight railroads, with the perpetual right to continue their freight business.
Some of these lines are a part of the Strategic Network as identified by the U.S.
Department of Defense. All are a part of the regional and national economy. Even lines
that do not see heavy daily freight traffic are important redundant lines that are vital to
continued goods movement when operating problems (fires, floods, wrecks, earthquakes)
disrupt cther lines. The general trend in rail fraight fraffic is incressing. The HSR
project cannot diminish the utility of these corridors to continue to perform their goods
movement function. Examples of freight considerations include grade (e.g. at highway
separation projects), signal placement, freight customer access tracks, and clear lenath of
Ereight sidings.
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The exclusive use of existing rail corridors will likely imposs geometric constraints on
the High Speed Train system because the design criteria for classical rail Yines tolerated
much sharper curves. It is expected that the High Speed Train system will deviats fom
existing rail corridors at locations of sharp curvature. At these locations where the
alignment of an existing corridor is improved the best thing for all transportation
stalesholders would be to share this improved alignment with the present passenger ussrs
of the corridor. This should result in timesavings for all rail passengers, and the
opportunity to return the old alignment back to exclusive freight service or another land
uss.

Thers may be several opportunities to mitigate the impact of the High Speed Train
system that will reduce the impacts of ciher rail operations. Examples of this include the
elimination of whistle noise (due to grade separation), sound barriers that isolate all rail
vehicles, and possibly landscaping/linear parks along the new and existing rights of way.
These positive benefits should be identified and integrated into the environmental
PIOcess.

Meirolink Subsidy / Operating Cost linpacis ~ SCRRA siaff is not vet convinesd of the
viability of profitable High Speed Train operations and is concemead that already scarcs

- federal, state mind local resources will be diverted o meet operating and maintepance

subsidy and debt service if revenue projections are not met.

Metrolink and the High Speed Train system would have several common stations on all
lines of the Metrolink systern. SCRRA staff is very concemed with the operational
subsidy requirements of these stations as well as the Metrolink system, particalarly if the
competition results in the High Speed Train system attracting riders from Metrolink trains
rather than from single occupant vehicles. In addition, a logical consequence of lower
than expecied High Speed Train ridership would be to seek operating subsidies that
wauld allow reduction of fares, a double edged sword for Metrolink since High Speed
Train would be competing for subsidies and offering more competitive fares to attract
Metrolink riders. Diversion of these subsidies from Metrolink to High Speed Train would
have a significant effect on the viability of the Metrolink system. By taking cars off the
road, Metrolink has a beneficial environmental impact. By increasing our operating costs
or subsidies the High Speed Train system will limnit our ability to meet projected ridership
demand and to continue to divert automobile trips. Should this occur, the High Speed
Train system would bave an adverse environmental impact, which must be explicitly
addressed in the EIR/EIS.

Detailed analysis is needed to determine if it is financially fzasible for Metrolink to
become a cost-effective High Speed Train feeder rail service, as envisioned given our
projected headways as described in the SCRRA Strategic Assessment. In addition,
subsidy policies and fare policies need to be evaluated as a coordinated set rather than in
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isolation so that the fare subsidy costs could be properly allocated through an squiiable
inferagency agresment.

The EIR/EIS should address the mitigation of loss of revenue opporiunity to the SCRRA
and its member agencies in the areas of fiber optic, freight dispatch, billboard, and otha
commercial uses of our property.

Tracks used by large numbers of freight trains ars difficult to maintain to the limits of
track geometry deviations required for even moderately high-speed passenger trains.
This situation can be mitigated by careful sslection of components and design of
nfrastructure, and by careful management of the maintepance process, mcluding
payment to line owners for higher levels of maintenance. The EIR/EIS needs to avaluate
the maintenance windows required for joint operation and potential adverse impacts due
io 24-hour maintenance operations or reductions in operating capacity due to spesd
restrichions.

A thorough grade separation program can enhancs right of way sscurity for both ISR
and improved conventional lines. Unless and until such separation is achisvad, additional
fencing, signage, lighting, and education of the public, money for maintenance of thage
feahures, and increased attention by law enforcement agencies is essential, The
mitigating project safety elements should be clearly described in the BIR/RIS,

Capital Cost Iropacts

SCRRA staif is concerned that construction of the High Speed Train system will divert
already limited state and federal funding from Metrolink projects. Although the fwo
systems serve quite distinct interregional needs, the High Speed Train system should not
be funded in lieu of funding for expansion of the Metrolink system. The EIR/EIS must
address the effect on available public funding for all passenger and freight rail systems in
the staie.

Process and Review Issues

Unce conceptual designs and the draft EIR/EIS have been completed, SCRRA would be
happy to make more detailed comments. Should you wish to make that information
available on an earlier time schedule, we would be available to submit interim reviews.
On that point, the draft public review schedule continues to anticipate an unrealistically
short time for a reasonable review of these documents by interested parties. Mors than
45 days is clearly required in a project of this magnitede with a multiplicity of anticipated
adverse environmental impacts. As we indicated in earlier correspondence, this project
meets the unusual circumstances test required to increase the public comment period
under CEQA. As an example, the joint EIS/EIR for the Los Angeles International
Airport Proposed Master Plan Improvements had a public review period of 180 days.
Furthermore, it seems to be just poor public relations to give inferssted parties 435 days to
review these environmental documents which have taken years for the Authority to draft.
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Therefors, SCRRA raquasts that at least a 180-day public rsview period for this project
be incorporated into the schedule. The draft schedule for finalization of the
environraental documents afier the comment period closes also seems unreasonably
short. In light of the number of substantivs comments which can reasonably be expected,
and the requirement 1o provide written responses which provide a good faith reasoned
analysis with supporting factual information, a time period this short suggests the
comments 1o the documents could not be appropriately evatuated and incorporated into
ihe final documents.

We request that all comment letters be posted on your website. f this is not possible, we
would request copies of all comments received within two weeks of the close of the
review period, as well as any comment leiters delivered late.

In addition, we expect to review ail designs within the territory owned by our member
agencies and be reimbursed for this review. The review will provide guidance on
technical and regulatory compliance with the California PUC and Federal track and
signal standards, SCRRA engineering standards, access for maintenancs and preservation
of freight service obligations, preservation of freight and Metrolink expansion plans, and
comnpatibility with the existing Metrolink signal and communications sysiem.

We look forward to receiving fiom vou by June 1, 2007 a project scheduls in mors detail
than provided on your website to allow for regular consultation during the process. This
will allow the consultation o begin so that SCRRA may makes meaningfnl and timely
comment and appropriately support your project decision process. Should you have any
questions regarding our comments, piease call me at (213} 452-0273 or Dasrrell Maxey at
{213) 452-0250.

Sincersly,

ief Executive Officer

Ce: SCRRA Board
SCRRA Member Agency Exscutive Directors
SCRRA TAC
Cities of Anaheim, Buena Park, Commerce, Fullerton, Irvine, Lancaster, Los
Angeles, Norwalk, Orangs, Santa Ana, Tustin.



ITEM 15
APRIL 7, 2000
TO: MEMBERS AND ALTERNATES ~ 4/14 MEETING
FROM: CHIEF EXECUTIVE OFFICER

SUBJECT: “HIGH SPEED” INITIATIVES

IS5UF

There are various high-speed initiatives underway. The SCRRA role as an agency submitting
conments needs to be defined.

RECOMMENDATION

The Planning and Finance Commities rscommends the SCRRA Bosrd awthorize the Chief
Executive Officer to submit comments on:
1. Proposed servicas which may be competitive versus complementary of Metrolink sarvics.

2. Aciivities that impinge in any way on member agency owned right-of-way or access’
agrzements with freight railroads or other property owners (i.e. L. A. Union Station).

3. Services or activities, which, as proposed, would increase Metrolink operating costs or
subsidy requirements.

COMMITTEE REVIEW

At the March 24 meeting, the Planning and Finance Committee approved the Chief Executive
Officer’s recommendation to submit comments on “High Speed” Rail initiates as proposed.

BACKGROUND

Currently, there are a number of high-speed rail initiatives being developed in the State with
potential impacts on existing and fiture Metrolink services. These initiatives include:

» California (SCAG) Maglev Development Program
s  Amtrak - California (Intercity) Passenger Rail Project

» California High Speed Rail Aunthority Statewide Intercity Rail Plan
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These inifiatives may affect Metrolink and our member agencies in vardous ways as follows:

&

Competitive varsus Complementary Services
i )

It is important that any analysis of these projects, in order to maks informed policy
decisions, include detailed descriptions of not only the project itself, but also its impact
on other privately and publicly provided services. A new service, for exaraple, from
Santa Clarita, on the high-speed rail network might “feed” riders to Metrolink or might
take away riders. Public agencies have invested heavily in the Metrolink systamn and nead
to be able to make informed decisions as to an appropriate policy direction. There will be
instances where alternatives modes to Metrolink will be more efficient and vics versa.
That analysis needs to be done but is rarely included in the individual project analysis,

Impacts on Member Agency Projects

Often initiatives assume the availability of member agency properties for their uss,
rarely looking at the member agency’s or Metrolink’s own plans for the property.
Rights-of-way are valuable and often cannot be easily replicated. It is important that

"SCRRA comment when there is a proposed activity that impacts the right-ofiway

SCRRA is charged to operate and maintain.
Proposals which will impact SCRRA Operating Cosis

Metrolink can be impacted in a variety of ways by new initiatives in common corridors. It
can be in the marketplace, as defined above where passenger rail markets are split. It could
also be the new initiatives when built above or added to existing Metrolink network will
increase operating costs. A prime example is the purposed Amtrak High Spesd program. It
is likely there will be proposed capital projects who principal beneficiary is the Amtrak
program and it can be argued are nof needed for current or future Metrolink service. An
example could be 1235 MPH operation, which while needed to meet Amirak trip time goals,
has limited utility to Metrolink with 3-5 mile station spacing. Metrolink needs to identify
the incremented operating costs and ensure the beneficiary party gets that cost.

In general, staff purposes fo not get into discussions of alternative corridor alignments or
appropriate terminal points. These are issues for our member agencies as transportation planning
agencies in the L. A. basin. Once alignments are designated and if issues arise in the specific
areas noted above, staff proposes to comment within the designated famework.

Significant issues requiring Board action will be placed on the Committee and Board agendas.
The CEO will keep the Board informed of any comments presented.
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BUDGET IMPACT

This item itself has no budget impact. I{ additional tachnical assistancs is required this may
requirs a futurs action by the Board.

DAVID S0LOW
Crief Bxecutive Offlcsr
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THE STATE

High-speed rail system may be derailed

Schwarzenegger moves to slash funding for the system, citing other transportation neads.
By Marc Lifsher

Times Staff Writer

April 29, 2007

SACRAMENTO — For more than a decade, policymakers have debated, studied and scoped out a high-spesd rail
line that would whisk travelers between downtown Los Angeles and San Francisco in 2 172 hours.

But, this year, the $40-billion dream of building a Japanese- or European-style bullet irain through the Central
Valley may find itself stopped in its tracks.

Even as state lawmakers visited France earlier this month for a glimpse of a passenger train as if set a world rail
speed record of 357 mph, Gov. Arnold Schwarzenegger was applying the brakes to California’s plan for a high-
speed system.

The governor wants "to quietly kill this — and not go out and tell the people that high-speed rail isn't in the
future,” said state Sen. Dean Florez (D-Shafter). The lawmaker from the southern San Joaquin Valley is counting
on the trains to help bring jobs to his district.

Schwarzenegger asked the Legislature in his 2007 budget to stash money for the California High-Speed Rail
Authority. The governor also wants lawmakers to postpone indefinitely a $9.95-billion rail bond issue that is
slated to appear on the November 2008 ballot.

Adam Mendelsohn, a spokesman for the governor, said Schwarzenegger still wanted to build a bullet train — just
not any time soon: "Right now, the voters are crying for relief from congested freeways. That's the immediate
priority."

The governor's moves come as the rail authority, which already has cleared its first environmental hurdles, is
about to begin some crucial steps, including engineering, right-of-way acquisition and financial planning,

At stake is a 700-mile rail corridor with no potentially dangerous vehicle crossings. It would follow several routes
from Sacramento and the San Francisco Bay Area south through Bakersfield to Los Angeles and San Diego.

Rolling along at up to 220 mph, the electricity-powered train would zip passengers between Los Angeles’ Union
Station and downtown San Francisco as fast as the fastest plane trip, planners say — factoring in the time to oet i
the airport and go through security.

And commuters could speed from Anaheim to downtown L.A. in 20 minutes, instead of today's 45-minute
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Metrolink journey.

Critics see the high-speed train as a potential boondoggle that would be a drain on the state treasury and a loser
that would never pay for itself. Consider, they say, the poor performance of most long-distance U.S. passenger rail
service.

They also note that an effort to build a bullet train system between San Diego and Los Angeles in the early 1980s
collapsed after coastal residents balked at environmental problems with a route close to the ocean.

Subsequent attempts to link Southern California and Las Vegas with high-speed rail have failed to gain traction.

Supporters disagree. They cite the frain's speed, convenience and its less-controversial route. Backers say that
based on ridership estimates, the train could rack up an annual operating surplus of as much as $2 billion by 2030.

California’s bullet trains should wow passengers when they take a ride, said Quentin Kopp, chairman of the High-
Speed Rail Authority. "Now, when you say trains, people think of Amtrak. But Arntrak is pitiful.”

Although slow, three heavily subsidized Amtrak trains crisscross the state. The routes, operated jointly with the
California Department of Transportation, have grown in popularity and in fares collected.

The big increases in the three lines operated by Amirak and Caltrans have not been shared by Amtrak's Coast
Starlight train between the Pacific Northwest, the Bay Area and Los Angeles.

Ridership dropped 34% from 1999 to 2006 on the legendary train that offers dramatic views — and noteriously
long delays. The Bay Area-to-Los Angeles portion is scheduled to take just over 11 hours but consistently runs
from five to 11 hours late.

For her part, Kathryn Hardy, a daily commuter on Amtrak's lumbering San Joaquins line between Sacramento and
Maodesto, is more than ready for high-speed rail.

"If it's fast and more on time, people would take it because driving is becoming more and more of a hassle," she
said.

"A nice, long train ride is romantic and nostalgic, but it's not what people want,” Hardy said as she and hundreds
of other passengers on a nearly full San Joaquins crawled through the outskirts of towns at 10 mph and repeatedly
stopped for passing freight trains.

Rail travel in California could remain Amitrak-slow for years to come if the governor succeeds in putting off the
bond vote, said Jo Linda Thompson, a lobbyist for the Assn. for California High-Speed Trains.

"It would be the kiss of death for the train,” she said.

[f the Legistature goes along with the governor, it would be the third time a state rail bond has been delayed, and
boosters said another postponement couid kill the measure for good.

Schwarzenegger, who Is gaining an international reputation as an environmentalist, recognizes that a network of
high-speed trains could help combat giobal warming, his spokesman said.

But work on the train should wait for improved highways, new dams and prisons, Mendelsohn said. "There are
mitlions of millions of working families who use freeways and roads in California. It's a reality."
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Schwarzenegger's budget would reduce the authority to an office with no more than six full-time emplovees —
without the 75 consulting firms with 300 employees it has now. Outside contracts would need to be canceled
route planning put on hold and environmental and engineering work frozen.

The time is now to make the train a reality, said Assemblywoinan Fiona Ma (D-San Francisco). who heads the
Legislature's mformal "high-speed rail caucus.” Ma said her recent ride on the speed-record-setting French train
made her a believer.

"It felt like we were ready to take off on a jet, but we ket on going faster.” she said just after cetting off the train.
3 L 2oiY ] g 2

Another member of the delegation, Assemblyman Bob Huff (R-Diamond Bar), said high-speed rail would be a
good transportation alternative for California, but as a fiscal conservative he was worried about the cost.

Ma's supporters in the Legislature and in local governments want to get Schwarzenegger {0 change his mind.
Failing that, they'll try to allocate about $100 million for the rail authority that the governor wants eliminated.
They also oppose his plan o strike the rail bond propoesal from the 2008 ballot.

But a top aide to Schwarzenegger says the governor doesn't want to commit state money before lining up private
financing.

Asking voters to approve nearly $10 billion in state borrowing, without first lining up at least $20 billion in private
capital investments, 1s like the "tail wagging the dog,” said David Crane, a former investment banker whom

Schwarzenegger recently appointed to the rail authority board.

High-speed rail advocates agree that they'll need to atiract billions of dollars from the private sector. However,
they caution that investors are unlikely to risk their money without first sesing state dollars upfront.

"We've got to put enpugh public investment in to see if there is a system that others find appealing" to invest in,
said Anaheim Mayor Curt Pringle, a Republican and another new Schwarzenegger appointee to the rail authority.

However it's financed, the idea of streaking from Sacramento to Southern California in a few hours sounded great
to Bill Cullifer and his 16-year-old daughter, Katie, as they slowly cruised through Stockion on a 10-hour train

and bus trip to Disneyland.

"We could watch a movie on the train and then we'd be there," Katie said before nodding off to sleep.

marc. lifsher@latimes.com

Begin text of infobox
Proposed high-speed train
A proposed high-speed train that would link Northern and Southern California would be competitive with air

travel by 2020 and would relieve pressure on air and highway corridors, according to proponents. Here are the
proposed routes and estimated door-to-door times between selected cities.
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Los Angeles Times: High-speed rail system may be derailed

Sampie trip Auto Alp High-speed train®
tos Angeles to 7 hours,  3hours, 3 hours,

San Francisco 36 minuies 28 minutes 30 minutes
Fresno to 4 hours, 3 hours 2 hours,

Los Angeles 13 minutes 33 minuies

San Diegoto  Zhours  Zhours 2 hours

Los Angeles 41 minutes 46 minutes 19 minutes

Burbank io & hours, 3 hours 3 hours

San Josa 32 minutes 3 minutes 2 minutes
Sacramenio to Z nours, Mo 1 hour
San Josse 33 minuies savics 53 minuies

* Express times, including travel time to and from train station.

Note: Air travel includes time needed to get to and from airports and to pass through airport security.

Source: California High-Speed Rail Authority

Copyright 2007 Los Angeles Times |
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Schwarzenegger may be

hopping aboard rail project

By Steve Lawrence
The Asscciated Press

SACRAMENTO — Califor-
nia’s Hommer-driving, motorcy-
cle-riding governor may be get-
ting .on board the state’s ambi-
tious high-speed rail project
after vears of coelness toward
the program.

In a recent op-ed colummn in

"The Fresno Bee, Gov. Arnold.

Schwarzenegger extolled the vir-
tues of bullet trains, saying they
would help relieve freeway con-
gestion, improve air quality and
create greater mobility.

:“A network of high-speed rail
iines comnecting cities through-
out California would be a tre-
mendous benefit to our state,”
the governor wrote,

Fhe column appeared three
days after an editorial criticized

the Republican governor’s “curi- |

ous coolness” toward rail fransit
and the high-speed rail project,
particularly after the collapse of
an Oakland freeway overpass

" deihichstrated the vulnerabﬂlty

ofthe state’s reliance on high-
ways?

Ht~seemed ‘fo signal a sharp
chdfge in direction for the
Republican : governor, who in
January proposed a 2007-08
state’ budget that would leave
the California High-Speed Rail
Authority on life support.

Séhwarzenegger also asked
lawmakers to remove a $9.9 bil-
lion high-speed and "conven-
tional rail bond measure from
the November 2008 ballot. The
propdsal already has been held
up “twice with Schwarzeneg-
ger’s support. |

Sale of the bonds would help
pay for a high-speed rail line
between Los Angeles and the
San Francisco Bay area. It
would be part of 2 $40 biliion,
70Q-mile system the authority
hopes the staie will build, link-

ing Los Angeles, San Francisco, -

San Diego, Sacramento “and
Fresno with trains running at
top speeds of more than 200
mph. B
S,gpporte_rs say the project
weuld provide a much-needed
altéenative to crowded freoways

and airports as the state grows
by an estimated 17 million resi-
dents over the next 50 vears,

A Schwirzenegger spokes-
woman, Sabrina Lockhart, said
the ‘governor “has always
believed that high-speed rail
has benefits. But his concern is
asking taxpayers {o mortgage
$10 billion without identifying
where the rast of the estimated
330 billion cost will come
from.”

In the editorial, Schwarzeneg-
ger complained that the state’s
high-speed rail board had not
completed a “comprehensive
and credible plan for financing
the system so we can get con-
struction under way.”

State Sen. Dean Florez, a lead-
ing legislative supporter of
high-speed rail, suggested the
governor's  column “was “an
absolute reversal” brought on
by criticism, particularly from
Central Valley officials, about
the governor’s lack of support

for the rail project.

“It’s a tremendous tun of
events, obviously,” Florez said.

Mehdi Morshed, the rail
board’s executive director, said
the govemor’s public expres-
sion of support for high-speed
rail was “a big benefit for the
project.”

“For the public to see that the
governor’s behind it makes it a
lot more real than it was
before,” he said.

He said it was reasonable for
Schwarzenegger to want to see
a financing pian before moving
ahead with the project.

A preliminary report prepared

by a team of high-speed rail

%oard consuitants suggests the
system could be funded through
a combination of state, federal
and focal govermment support
and private investment, with as
much as- 30 percent of the
money coming from private
SOUrces.

One way to bring in that pri-
vate financing would be through
the sale of revenue bonds that
would be paid off with income
from fares. Authority officials
predict that high-speed rail,
unlike public transit, would not
need government subsidies and
would aftract enough ridership
at high enough prices to make a
proﬁt

But a significant commitment
of govemment financing would
have to be made to attract pri-
vate investmment to help build
and perhaps tun the system,
authority officials say.

The preliminary report also
predicts the state could pay off
the $9.9 billion in rail bonds
plus another $43 billion in
bonds ‘spught by Schwarzeneg-
ger for prisons, schools, univer-
sify  facilities, courthouses,
dams and certain other projects
without overburdening the state
budgst.

The authority expects to com-
plete a financing plan in the
next couple of months, but prob-
ably not before lawmakers and
the governor negotiate a state
budget for the ﬁscal year that
starts July 1.

Those negotiations wiil heat
up  after  Schwarzenegger
unveils his revised budget pro-
posal on Monday. His new
spending plan could reveal how
serious the governor is about
supporting the high-speed rail.
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Working T h 70 W. 3rd Strest, 2nd Floor San Bernardino, LA $2410-17135 TRANSPORTATION
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Diate:

Sudject:

£
Reconunendation:

Background:

Minute Action
AGENDA ITEM: 5
July 19, 2007

Amendment to the Pasadena-Redlands Easement, Pasadena-Redlands Trackage
Rights, SB Shops Trackage Rights and Cajon Trackage Rights Shared Use
Agreement

Approve Amendment Number 1 to the Pasadena-Redlands Fasement,
Pasadena-Redlands Trackage Rights, SB Shops Trackage Rights and Cajon
Trackage Rights Shared Use Agreement (Contract 93-995) with the Burlington
Northern and Santa Fe Railway Company (BNSE).

One of the many agreements that are included in the purchase of railrcad
rights-of-way from the Atchison Topeka and Santa Fe Railway Company (ATSF)
in 1992 is the Pasadena-Redlands Fasement, Pasadena-Redlands Trackage Rignts,
SB Shops Trackage Righis and Cajon Trackage Rights Shared Use Agreement
(SANBAG Contract 93-995). The Burlington Northern and Santa Fe Railway
Company is the successor to the ATSF. The Pasadena-Redlands Easement and
Pasadena-Redlands Trackage Rights provide the rights necessary to extend
Metrolink trains to the current San Bemardino Station as well as rights necessary
to gain access to the Redlands Subdivision. The SB Shops Trackage Rights was
included to allow for Metrolink train access to the former shops location, (now the
BNSF intermodal facility) had that property been acquired by the Agencies — It
was not. The Cajon Trackage Rights allows for Metrolink access to the Inland
Fmpire Maintenance Facility located just west of “I” Street and north of 3% Street.

CRCO707¢-mab.doc
33208000

Approved
Commuter Rail Committee
Date:
Moved: Second:
In Favor: Opposed: Absroined:
Witnessed:
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Commuter Rail Agenda ltem

July 19, 2067
Page 2

Financial Impact.

Reviewed By:
Responsible Staff.

CRCH707e-mab.doc
33208000

In the Pasadena-Redlands Fasement, ATSF granted SANBAG an exclusive
aasement to construct, at our scle cost (85.3 million), a railroad grade separation
(San Bernardino Flyover) over the San Bernardino Subdivision main lines west of
the San Rernardino Metrolink Station. The easement begins at Rancho Avenue
and continues east to a point just east of the Mount Vernon Bridge. The easement
prohibits freight trains from operating over the San Bernardino Flyover.

As part of the negotiation with BNSF to acquire property which they currently
own south of Mill Street that Metrolink would like to use for the construction of
the Eastern Maintenance Facility (EMF), BNSF would like to be able to operate
freight trains over the San Bernardino Flyover. This would allow BNSF freight
trains to avoid operating through the intermodal yard when connecting {rom the
San Gabriel Subdivision to the San Bernardine Subdivision.

The BNSF is offering to sell SCRRA a permanent easement for the EME property
at a discounied price if they can obtain rights to operate freight trains over the
San Bernardino Flyover. The EMF property has been appraised at $4.2 million,
and BNSF is offering to grant a permanent easement for $2.4 million. The
difference of $1.8 million is considered a value that SANBAG would receive for
allowing freight trains to use the San Bernardino Flyover.

In addition to the $1.8 million savings for the permanent easement for the EMF
property, BNSF will pay the train mile cost for dispatching their trains over the
Pasadena-Redlands Easement and have agreed to consider a train mile cost for the
maintenance and repair of the Pasadena-Redlands Easement. As part of this
amendment SCRRA, after certain improvements are made, will also gain control
of all train movements over the BNSF “Shortway” and be able to install and
control the switch at the entrance of the EMF.

This item is consistent with the adopted budget. Based upon the actual number of
BNSF trains operating over the easement, there will be a slight increase in BNSF
payments for dispatching and may be a BNSF contribution to the maintenance
and repair of the Pasadena-Redlands Easement in the future. Funding for the staff
and legal effort for this agreement amendment has and will be covered under
Tasks 35207000 and 35208000 — General Commuter Rail. The funding source is
LTF — Planning.

This item will be reviewed by the Commuter Rail Committee on July 19, 2007.

Michael Bair, Director of Transit and Rail Programs



SANBAG Contract No. 93-995-1

by and between

San Bernardino Associated Governments

and

Byrlineton Northern and Santa Fe Railway Company,

successor fo the Atchison Toneka and Sania Fe Ratlway Comeany

far

Pasadena/Redlands Fasement, Pasadena/Rediands Trackages Riohts, SB Shops Trackage Rights. and

Cajon Trackage Rights

‘. FOR ACCOUNTING PURPOSES ONLY

] Payable | Vendor Contract # Retention: [} Original
U] Receivable | Vendor 1D O Yas % ENo | [X] Amendment

Notes: This is one of serveral agreements outlining train operating responsibilities foltowing the approval

of the Purchase and Sale Agreement.

o . Previcus Amendmenis Total $
Original Contract 50 Previous Amendments Contingency Totai:  $
Currant Amendment 30
Contingency Amount.  $ ; _
Current Amandment Contingency: $

Bl ey By BT FA IS it s bimerirmbioae bog Tauk P I S =
Contingancy Amount raquires spatific authorization by Task Managsr orior 1o reiesss.

Contrast TOTAL 9 | $0

% Pleasa inciude funding afiocation for the ariginal contract or the amendment.

Task Cost Code  Funding Scurces Gramt 1D Amounts
— —_— — ST L
$
Original Board Approved Contract Date: 11/4/92 Contract Start: 11/4/32  Confract End: Opan
New Amend. Approval (Board) Date: 8/01/07 Amend. Start: 8/01/07  Amend. End Open

if this is a multi-year contract/amendment, please allocate budget authority among approved
hudget authority and future fiscatl year{s)-unbudgeted obligations:

Approved Budget @ Fiscal Year Future Fiscal Year(s} -
Authority & | 3 Unbudgeted Obligation = | $

Is this consistent with the adopted budget?  XYes  [No
if yes, which Task includes budget authority? n/a

If ne, has the budget amendment been submitted? [ JYes [INo
' CONTRACT MANAGEMENT

Please mafk an “X” next to all that apply:
[ Intergovernmenial B4 Private £} Non-Local [ Local ] Partiy Local

Disadvaniaged Business Enterprise: EdNo [yes %

Task Manager: Michael Bair Contract Manager: Michael Bair

/\Af\yﬁ 0=~ 7-14~077 /\L\QQ\&Q@@MM 7 =07

T’j)(?ﬂaﬂager @(%@ Date | Contract Manager Signature Date
A b M/‘?/*/L’N 7’ ///”’7

Chief Fi ﬂanm;ﬂjOff cer Signature Bate

Filename: CS5538551-mab
Form 28 (6/06
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FIRST AMENDMENT TO SHARED USE AGREEMENT
(Pasadena-Redlands Easement, Pasadena-Redlands Trackage Rights,
SB Shops Trackage Rights, and Cajon Trackage Rights)

SANBAG Contract 93-955-1

THIS FIRST AMENDENT TO SHARED USE AGREEMENT (Pasadena-
Redlands Easement, Pasadena-Redlands Trackage Rights, SB Shops Trackage Righis,
and Cajon Trackage Rights), (this “First Amendment”), dated as of August __, 2007, is
by and among the Burlington Northern and Santa Fe Railway Company ("BNSF”)
successor to The Atchison, Topeka and Santa Fe Railway Company and San Bernardino
Associated Governments (“SANBAG™). Capitalized terms used herein and not otherwise
defined shall have the meaning specified in the Shared Use Agreement.

RECITALS

WHEREAS, BNSF and SANBAG are parties to that certain Shared Use
Agreement (Pasadena-Redlands Easement, Pasadena-Redlands Trackage Rights, 5B
Shops Trackage Rights, and Cajon Trackage Rights) (Agreement) dated as of October 390,
1692, relating to, among other things, the Agency’s right to operaie Agency Rail Service
over the Pasadena-Redlands Easement,

WHERTAS, the Southern California Regional Rail Authority ("SCRRA”) on
behalf of SANBAG consiructed and maintains the San Bernardino Flyover (‘Flyover”) in
San Bernardine County, pursuant to Section 5.6 of the Purchase and Sale Agreement, for
the exclusive use of Agency Rail Service.

WIHEREAS, the Flyover was constructed within the territorial boundaries of the
Pasadena-Redlands Easement.

WHEREAS, BNSF has no rights to operate Rail Freight Service over the
Flyover.

WHEREAS, BNSF and SANBAG desire to amend the Agreement in certain
respects as provided herein;

AGREEMENT
NOW, THEREFORE, the parties hereto hereby agree as follows:
1. Article 1.73 of the Agreement is amended by adding the following:

The term Tracks shall include the “San Bernardino Flyover” and all
structures and property necessary for the use thereof,

A93995 1 -mab.doc
35208600
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AS3995]1-mab.doc
33208000

New article 1.76 is hereby added to the Shared Use Agreement as follows:

San Bernardine Flvover. “San Bernardino Flyover” shall mean those
tracks and structures located on the Metrolink San Gabriel Subdivision
between San Bernardino (MP 56.2) and CP Rancho (MP 55.3),

New sub-article 3.1{d) is hereby added to the Agrsement as follows:

“3.1(d) BNSF shall have operating rights over the Agency’s San
Bernardino Flyover. The following restrictions apply to all BNSF trains
operating over the Flyover: (1) trains are subject to notification by BNSF
to a Metrolink chief dispatcher (2) trains must maintain the published
freight speed over the flyover (3) in the case of a train break down or pull
apart on the Flyover, BNSF will provide immediate clearance of an
alternate route. BNSF will allow Metrolink crews to become terriiory
qualified on the alternate routes.”

New sub-article 4.1(b)(3) is hereby added to the Agreement as follows:

“4.1(b)(3) The Agency or the Operator shall have the right, upon
reasonable prior written notice to BNSF, and at the Operators’ sole cost
and expense, to perform signal and communications work necessary to
allow the Operator to conirol all Train movements over the intersection of
BNSF’s “Shortway” and the Operator’s San Gabriel Subdivision and the
“Shortway” track from the previously mentioned iniersection to (but not
including) the control point at Rana (MP 2.2). The Agency shall have the
right to install and control an additional control point on the “Shortwayat
the rail access near Mill Street (MP 1.0). Such additional work shall be
consistent with the Shared Use Agreement.”

Second sentence to Article 5.3 is hereby added to the Agreement as
follows:

“In recognition that BNSF shall contribute to the maintenance and repair
costs of the Pasadena-Redlands Easement as a condition of BNSF’s right
to operate Rail Freight Service over the Pasadena-Redlands Easement,
Agency and BNSF agree to negotiate BNSF’s contribution to the
Pasadena-Redlands Fasement maintenance and repair costs as part of the
anticipated larger negotiations between BNSF and the Agencies
concerning existing Shared Use Agreements.”

All rights and obligations of BNSF and SANBAG under the Agreement
that are not expressly amended by this First Amendment shall remain
unchanged by this First Amendment.

This First Amendment shall be binding upon and shall inure to the benefit
of BNSF and SANBAG and their respective successors or permitted
assigns.
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3. This First Amendment shall be governed by and construed in accordance
with the laws of the State of California.

9. This First Amendment may be executed in any number of counterparts, 1o
one of which need be exescuted by both parties, each one of which shall be
deemed an original, but all of which taken together shall constitute but one
agreement. Signature pages from one duplicate original may be attached
to other duplicate originals of this First Amendment to form one
document.

IN WITNESS WHEREOF, the parties to this First Amendment have caused
their duly authorized representatives to execute it as of the day and year first set

forth herein.
San Bernardino Burlington Northern and Sania Fe
Associated Governments Railway Company
By: By:
Name: Lawrence E. Dale Name:
Title: Pregident Title:

Approved as to Form:

Jean-Rene Basle
SANBAG Counsel

AS39951mab.doc
33208000
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® San Bemardine Coundy Congesiion Management Agency B Jewvice Authorly for Fregway Emergencias

Minute Action
AGENDA ITEM: ___6
Date: July 19, 2007

Subject: Substitution of State Transit Assistance Fund (STAF) for §8.149 million in 2006
State Transportation Improvement Program (STIP) Augmentation funds for Four
{4Y Transit Projects and Increase Funding for the Rancho Cucamonga Metrolink
Station Pedestrian Undercrossing in the amount of $1.401 miilion

Recommendation: 1. Approve the substitution of STAF for $8.149 million in 2006 STIP
Augmentation approved by the Board for the following Four (4) Transit
Projects: Chaffey College Transcenter, $3.0 million; Yucca Valley Transit
Center, $0.7 million; Construction of Natural Gas Line to the new VVTA
Facility, $1.6 million; additional funding for the Rancho Cucamonga
Metrolink Station Pedestrian Undercrossing, $2.84% million.

2. Approve an increase of $1.401 million in STAF for the Rancho Cucamonga
Metrolink Pedestrian Undercrossing for a New Total Budget of $7.5 million.

3. Approve amendments to the Omnitrans, Morongo Basin Transit Authority
(MBTA), Victor Valley Transit Authority (VVTA) and SANBAG Passenger
Rail Fiscal Year 2008-2012 Short Range Transit Plans (SRTPs) for the above
projects.

4. Approve amendment to Budget Task 50708000 — State Transit Assistance
Fund increasing the Budget Authority by $9,550,000 for a new Total of
$22.525,000 as identified in the Financial Impact Section.

Approved
Commuter Rail Committee
Date:
Moved: Seecond:
in Favor: Opposad: Abstained:
Witnessed:

CRCO707g-mab.dog
35208600
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Commuter Rail Agenda [tem

July 19, 2607
Page 2

Background.

CRCO707z-mab.doc
33208000

On March 7, 2007, the Board approved a list of projects for programming the
2006 STIP Augmentation funds. Included in that list are the four transit projects
totaling $8.149 million in Public Transportation Account (PTA) shown below.

Project Sponsor | Project Description Amount

Omnitrans Chaffev College Transcenter $3,000,000
SCRRA Rancho Cucamonga Pedestrian Undercrossing | $2,849,000
VVTA Construction of NG Line to New Facility $1,600,000
MBTA Yucca Valley Transit Center $ 700,000
Total £8,149,000

All of the above projects were expected to receive an allocation in Fiscal Year
2007/2008. A combination of factors would not allow this to happen. First, the
total requested funding for transit projects in the early years significant exceeded
the amount of PTA funds available. In addition, as a result of the projected State
Budget deficit, the Governor has proposed to significantly reduce the amount of
funds available from the PTA. Becausz of the funding consirainis and
uncertainties, the California Transportation Commission moved the above
projects to Fiscal Years 2008/2009 and 2006/2010 whern adopting the STIP
Augmentation. Therefore, staff is recommending that the Board approve the
substitution of $8.149 million in STAF for the above projects. The substitution of
STAF funds will allow these projects to proceed on schedule.

Staff will request an AB 3090 project substitution for the $8.149 million in PTA
funds at a later date. The most likely project will be additional funding for
commuter rail cars.

In addition to the substitution of STAF for STIP Augmentation funds, staff is
recommending an increase in funding for the Rancho Cucamonga Metrolink
Station pedestrian undercrossing. SCRRA is now completing design of the
undercrossing and has identified a total project cost of $7.5 million. The project
has received a $2.0 million appropriation from the FTA Job Access/Reverse
Commute (JARC) program. The Board has previously approved (FY 2005/2006)
$1.0 million in LTF-Rail funds as match to the JARC funds. With the substitution
of $2.849 million in STAF for the STIP Augmentation funds, the project is still
short by $1.401 million. Staff'is recommending that this shortfall be funded with
additional STAF. :



Commuter Rail Agenda ltem

July 19, 2007
Page 3

Financial Impact:

Reviewed By:

Responsible Staff

CRCO707g-mab.doc
33208000

This item is not consistent with the adopted Budget. An amendment increasing
the Budget Authority for Task 50708000 - State Transit Assistance Fund by
$9,550,000 for a new total of $22,250,000 is necessary. The combined increase in
STAF of $9,530,000 is available from the estimated Fiscal Year 2006/2007
unrestricted fund balance.

This item will be reviewed by the Commuter Rail Committee on July 19, 2007,

Michae! Bair, Director of Transit and Rail Programs
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Date:

Subject.

. &
Recommendation:

Background.

Minute Action
AGENDA ITEM: 7
Tuly 19,2007

Amendment to Contract (4-658 with Parsons Transportation Group for preparing
a Long Range Transit Plan for San Bernardino County

Approve Amendment Number 2 to Centract 04-058 with Parsons Transportation
Group, extending the Time of Performance to July 2, 2008 and increasing the
Contract Budget Authority by $29,762 for a new total of $571,760 as identified in
the Financial Impact Section.

In June 2004 after a competitive procurement process, the Board approved
Contract 04-038 with Parsons Transportation Group fo prepare a Long Range
Transit Plan (LRTP) for San Bernardino County. In January 2006 the Board
approved Amendment Number 1 that amended the Scope of Work to include
conducting an on-board survey of Omnitrans fixed route riders; additional work to
produce the Summary of Current Transit Users and conduct a public outreach
component.

Work remaining for the Valley portion of the County includes the refinement of
LRTP network, including the development of a transit-supportive land use
alternative; modeling and evaluation of alternatives; and the identification of
transit improvements in five-year increments.  The development of a
transit-supportive land use alterative is awaiting the Compass 2% work currently
underway within the Valley that will be concluded by the early next year and the
Urban Land Institute report on development opportunities for central
San Bernardino that will be completed in September.

CRCO707h-mab.doc
40408000

Approved
Commuter Rail Committee
Date:
Moved: Second.
In Favor: Opposed.: Abstained:
Witnessed:
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Commuter Rail Agenda Item

July 19, 2007
Page 2

Financial Impact:

Reviewed By:

Responsible Staff:

CRCO707h-mab.doc
464080600

Work remaining for the Victor Valley portion of the County includes the
development of two transit network alternatives (financially constrained and
unconstrained); the evaluation of those alternatives; and the identification of
{rapsit improvements in five-year increments.

Once the above work has been completed, a draft and final report will be
prepared,

The attached Amendment Number 2 exiends the time of performance 1o
July 2, 2008. 1t also incorporates additional Project Management expenses to be
incurred by the prime consultant under this amendment in the amount of $29,762.

This item is not consistent with the adopted budget and requires an amendment to
Task 40408000 — Comprehensive Transportation Plan, increasing the budget by
$29,762 for a new total of $154 269, The additional revenue is being provided
from prior year unallocated LTF-Planning funds.

This item will be reviewed by the Commuter Rail Committes on July 19, 2007,
Amendment Number 2 has been submitted to legal counsel for rsview and
approval as to form.

Michael Bair, Director of Transit and Rail Programs



SANBAG Contract No. 04-058-2
by and between
San Bernarding Associated Governmenis
and
Parsons Transporiation Group
for
ithe preparation of 2 Long Range Transit Plan for San Bernardine County

Payable Vendor Contract # Retention: {1 Original
[} Receivable Vendor 1D Yes 12% [ No Amandment
Notes:
o Previous Amendments Total: $ 241.998.00

Original Contract: $300.000.00 Previcus Amendments Contingency Total:  $

Current Amendment: $29,7682.90
Contingency Amount: 8 ,

Current Amendment Conlingsnoy: 3

Contingency Amount requires specific authorization by Task Manager prior o refease.

Contract TOTAL -» | $ 571,780

W Please include funding aliocation for the original contract or the smendmeni,

Task CostCode Funding Sources Grant 1D Amounts
40408000 5520 LTF Planning I $29.782.00
5
Original Board Approved Contract Date:  £/2/04 Coniract Start: 8/3/04 Contract End:12/30/05
New Amend. Approval {Board) Date: 8/1/07 Amend. Start: 8/1/07 Amend. End: 7/2/08

If this is a multi-year contract/amendment, please aliocate budget authority among approved
budget authority and future fiscal year(s}-unbudgeted obligations:

Approved Budget t Fiscal Year: Future Fiscal Year({s) - i
Authority 3 Unbudgeted Obligation 9 | $

:

Is this consistent with the adopted budget? [lYes  [XNo
if yes, which Task includes budget authority?
If no, has the budget amendment been submitted? Yes [ iNo

Please mark an “X’’ next to ali that apply:
[ Intergovernmental 4 Private Non-Local [ ]Local (] Partly Local

Disadvantaged Business Enterprise: 2&JNo  [[JYes %
Task Manager: Michagl Bair | Coniract Manager: Michael Bair

ARG 0o PR~ 7207 f”\f\\ 0. T 2-12-07
Task Manager Signature Date Contract Manager Signature Date
Chief Financial Qfficer Signature Date

Filenama: CS5040582-mab

A040582-mab
40408000
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Amendment Number 2
to Contract 04-0358

Parsons Transportation Group

THIS AMENDMENT NUMBER 2 to Contract 04-058 is hereby made and
entered into and effective this 1% day of August, 2007 by and between the
SAN BERNARDINO ASSOCIATED GOVERNMENTS (hersinafter referred to and
“AGENCY™ and the PARSONS TRANSPORATION GROUP, INC, {hersinafier referred
to as “CONTRACTOR™) with regard to preparing a Long Range Transit Plan (LRTP) for
San Bernardino County.

WHEREAS, AGENCY and CONTRACTOR previously entersd into Contract
04-058 on June 2, 2004 for the preparation of a Long Range Transit Plan (LRTP) for
San Bernardino County, and

WHEREAS, AGENCY and CONTRACTOR amended Conwract 04-058 on
January 4, 2006, extending the Time of Performance and amending the Scope of Work to
include conducting an on-board survey of Omnitrans services; integrating the results of
the Omnitrans and Mestrolink user swrvey information into the Summary of Current
San Bernardino Transit Users; and implement a public involvement program for the
LRTP; and

WHEREAS, AGENCY desires to amend Contract 04-058 by extending the Time
of Performance and increasing the Contract Budget Authority for additional Project
Management expenses; and

WHEREAS, CONTRACTOR has prepared a Project Budget Amendment which
AGENCY agrees to and agrees with the Time of Performance Extension. -

NOW THEREFORE, it is agreed that Contract 04-058 is amended to include the
following:

Section 2 — Term is amended to extend the time of contract performance to
Tuly 2, 2008.

Section 3 — Compensation 1 amended to increase payment to CONTRACTOR by
an amount of Twenty-nine Thousand Seven Hundred and Sixty-Two Dollars
(829,762.00) for a new not-to-exceed amount of Five Hundred and Seventy-one
Thousand Seven Hundred and Sixty Dollars (§571,760.00). AGENCY shall continue to
retain ten percent (10%) of the invoiced fee or profit until the successful completion of
the work to be performed.

A040582-mab
40408000



All other terms and conditions contained in Contract 04-058 as previously amanded shall
rernain in full force and effect.

IN WITNESS THEREOV, the authorized parties have signed below;

SAN BERNARDINO PARSONS TRANSPORTATION
ASSOCIATED GOVERNMNMENTS - GROUP, INC,

Lawrence E. Dale James F. Rollings

President Sr. ¥ice President

Approved as to Form:

Jean-Rene Bagle
SANBAG Counsel

AG40382-mab
40408000
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Governments

SANBAG San Bernardine Associated Governments

1170 W, 3rd Sirest, 2nd Floor San Bernordino, CA $24310-1713

Working Together

TRANSPORTATION.
fhonae: 1909) 884-8276 Fax: (P09} B835-4407 Wi ah: www.sonbog.ca.goy MEABUREY

»  San Bemarding Coundy Transporiation Comimission w  Son Bemardine County Transporiation Authority
» San Bernardine Counly Congestion Moncgement Agency B Service Authoily for Freeway Emeigencies

Date:
Subject:

Recommendation:

Background:

Minute Action
AGENDATITEM: 8
July 19, 2007
Promotional Campaign for San Bernardino Line Weekend Service

Authorize Purchase Orders PO8067 to the San Bernardino County Sun in the
amount of $50,000 and PO8068 to the Inland Valley Daily Bulletin 1z the amount
of $50,000.

In August 2005 and 2006 the Comimission entered into a six-month partnership
with the Inland Valley Daily Bulletin and the San Bernardino Sun to run a series
of display ads twice a week to promote Metrolink as a fun, stress-free, economical
alternative to driving to visit family, friends and weekend destinations. These
advertising efforts netted a significant increase in weekend ridership.

Staff desires to continue the weekend promotional campaign during the
2007/2008 fiscal year beginning in September. In addition to the display ads, the
newspapers will run an article about interesting travel destinations using
Metrolink weekend service. Staff will assemble the material for the articles, and
the final copy will prepared by the newspaper. These articles will appear on
Fridays in the U Entertainment sections. In addition both newspapers’ websites
will carry links to the Metrolink website for more information about train
schedules, fares and connecting transit.

The prior promotional campaign purchase orders were within the limits (under
$25,000 per year) of SANBAG Contracting and Procurement Policy 11000 for the
authorization by the Executive Director. The FY 2007/2008 campaign will be

CRCO7071-vlb.doc
37708600

Approved
Commuter Rail Comemittee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
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Commuter Rail Agenda Item

July 19, 2007
Page 2

Financial Impact:

Reviewed By:

Responsidble Staff.

CRCO707i-vib.doc
37708060

period greater than six-month and will require each purchase order to be in excess
of SANBAG Policy 11000. The Policy states that “Purchase Orders over 525,000
or exceeding a cumulative amount of $25,000 in any one year period must be
approved by the Board of Dirsctors.

This item is consistent with the Fiscal Year 2007/2008 Commuter Rail Operating
Expenses Task Number 37708000.

This item is scheduled to be reviewed by the Commuter Rail Commitiee on
Julv 19, 2007.

Michael Bair, Director of Transit and Rail Programs
Victoria Baker, Senior Transit Analyst
Cheryl Donahue, Public Information Officer



Governments

SANBAG

Working Together

San Bernardino Associated Governments
1170 W, 3rd Sireet, 2nd Floor San Bernardies, TA 924101715

mANBPﬂmﬁTIGN-
Phone: (909} 884-8275 Fax: {0V 883-4407 Wab: werw.sanbag.ca.goy MEABURE X

m Son Bemardinoe County Transportation Commission ®  3on Bemardine Coundy Tiorsperiaiion Authorty
5 Son Bamnarding County Congesiion Monagemsn! Agency B Senvice Authodiy for Freeway Zmergencies

Daie:
Subject:

. #
Recommendation:

Background:

Minute Action
AGENDA ITEM: __ 9
July 19, 2007
Etiwanda Pacific Electric Train Depot

1. Authorize the City of Rancho Cucamonga to pursue National Regisiration
Designation for the Ftiwanda Pacific Electric Train Depot; and

2. Authorize staff to begin the process of disposal of the Etiwanda Train Depot
site (APN #0227-121-18) in accordance with California Government Code
Sections 25363 and 25526,

In February 2004 the Board approved the Lease Agreement 04-048 with the City
of Rancho Cucamonga for the use of the Etiwanda Station Property and the
portion of the former Southern Pacific (8¥) Baldwin Park Branch located within
the City limits.

Pursuant to the Lease Agreement, the City is to seek SANBAG’s concurrence of
any alterations to the Premises (Station Area and Railway Right-of-Way). The
City is progressing with construction of the trail system as contemplated in the
Inland Empire Pacific Electric Trail Master Plan, dated November 2000,

The City has also initiated preliminary work for the rehabilitation of the historic
Ftiwanda Train Depot. The preliminary cost estimates for re-roofing and
hazardous material removal has exceeded that anticipated by the City and has led
the City to seek the National Registration Designation so that City
Redevelopment funds may be used. The designation would also allow the City to

CRCOT07b-mab.doc
33208000

Approved
Commuter Rail Commiltee
Date:
Moved: Second:
Inn Favor: Opposed: Abstained:
Wimessed:
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Commuter Rail Agenda Item

July 19, 2007
Page 2

Fingrciol Impact:

Reviewed By:

Responsibie Staff:

CRCO707h-mab.doc
335208000

seek other funds to assist in the depot rehabilitation such as provided through
private foundations and federal Transportation Enhancement funds.

The City is working with the Electric Railway Historical Society of Southern
California, the Etiwanda Historical Society and SANBAG on the futurs use and
the depot site. Likely uses include a trailhead for the bicycle/pedestrian and
equestrian {rails being constructed within the former railroad right-of-way and a
museurn acknowledging the importance of the Pacific Electric rail system in the
development of Southern California. Staff is supportive of the City’s request for
National Registry designation.

The City has also expressed an interest in acquiring the nearly 4.0 acre siie (see
attached parcel map). In April 2007 the Board authorized staff to begin the
process of disposing several miscellaneous parcels acquired as part of the
Redlands Subdivision. Staff will be seeking an appraisal of proverty acquired as
part of the Redlands Subdivision purchase and could easily adé this parce! to the
appraisal scope. Staff is seeking authority to include this site in the upcoming
appraisal scope.

This item is consistent with the adopted budget. Work involving the management
of Agency-owned railroad property is funded under Task 35208000, The funding
source is LTF-Planning.

This item will be reviewed by the Commuter Rail Committee on July 19, 2007.

Michael Bair, Director of Transit and Rail Programs.
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Governments

SANBAG San Bernardino Associated Govarnmenis

1170 W. 3rd Strsef, 2nd Floor San Bernordine, CA 92410-1715

Working Together

TRANBPOATATION
Phona: {909 384-8278 Fax: {905 885-4407 Web: www.sanbag.ca.gov MEABURE X

u  San Bemardine County Transportation Commission @ San Bermardne County Tronsporiation Authorily
® Sar Bemordine Counly Congestion Management Agency m Service Aulhonly Ior Freeway Smergencias

Date:

Subject:

Recommendation:.

Background:

Minute Action
AGENDA ITEM: 10
July 19, 2007

Request to Sell Property South of the Redlands Subdivision Between Seventh and
Ninth Streets in the City of Redlands

Authorize staff to begin the process of disposal of the Property south of the
Redlands Subdivision right-of-way between Seventh and Ninth Streets
(APN #0169-313-17) in accordance with California Government Code Sections
25363 and 25526.

On May 2, 2007, SANBAG received an inquiry regarding the possible sale of just
over two acres of non-operating property south of the Redlands Subdivision
right-of-way between Seventh and Ninth Streets (see attached parcel map). Whils
this location was included as one of the three potential locations for a passengsr
rail station serving downtown Redlands the preferred location for a downtown
station remains between Eureka and Orange Strests.

Staff has discussed the possible use of this parcel as part of the operation of the
proposed passenger rail service with the Southern California Regional Rail
Authority staff. They agreed that the storage of the train sets would occur at
either end of the line and this location would have little value to the operation of
the service.

In April 2007 the Board authorized staff to begin the process of disposing several
miscellaneous parcels acquired as part of the Redlands Subdivision. Staff will be
seeking an appraisal of property acquired as part of the Redlands Subdivision

CRCO707¢c-mab.doc
33208000

Approved
Commuter Rail Committee
Datea:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed: —
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Commuter Rail Agenda ltem

July 19, 2007
Page 2

Financig! {mpact:

Reviewed By:

Responsible Staff:

CRC0707¢c-mab.doc
35208600

purchase and could easily add this parcel to the appraisal scope. Staff is seeking
authority to include this site in the upcoming appraisal scope.

This item is consistent with the adopted budget. Work involving the management
of Agency-owned railroad property is funded under Task 35208000. The funding
source is LTF-Planning.

This item will be reviewed by the Commuter Rail Committee on July 15, 2007.

Michae!l Bair, Director of Transit and Rail Programs
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Governments

SANBAG San Bernardino Associated Governmenis

1170 W, 3rd Sirest, 2nd Floor San Bernarding, CA §2410-1715
fhone: {P0%! 824-8278 Fax: {909) 885.4407 Wabs weew sanbog.eagoy §

Working Together

TRANBPORTATION:
MEABURE I

= San Beinardine Counly Trorsportation Commission ®  San Bemarging Couniy Tronsponation Authoitly
= Sen Semoidine County Congestion Management Agency a  Servics Authorly Tor Freeway Ernergencies

Date:
Subject:
Recommendation:

Background:

Minute Action
AGENDAITEM: __ 11
July 19, 2667
Lease with the National Railroad Passenger Corporation (Amirak)
Receive Information.

In August 2005 the Board approved Lease 06-010 with the National Railroad
Passenger Corporation (Amtrak) for approximately 1,372 square feet of office and
freight space on the first floor of the San Bernardino Santa Fe Depot. Amirak did
not exercise the lease agreement and in July 2006 presented a revised lease for
consideration. The revised lease contained several provisions that were found to
be unacceptable.

in May 2007 the City of 8an Bernardino received correspondence from Amirak
that stated due to declining ridership at the depot, they were no longer interested
in staffing an office at this location. In early June, while attending the APTA Rail
Conference, staff had a brief discussion with the Amtrak Vice President of
Strategic Partnerships and Business Development regarding our proposed lease
and our interest in seeing Amtrak occupy space at the depot,

On June 20" staff from SANBAG, the City and our property management firm
held a conference call with representatives from the Amtrak West office. During
that call Amtrak representatives confirmed that they were no longer interested in
leasing space for a staffed office. Instead they offered to develop a letter
agreement in which Amtrak would pay SANBAG $500.00 a month to provide an
open lobby for passenger boarding and alighting the Southwest Chief at the depot.

CRCO707f-mab.doc
33208000

Approved
Commuter Rail Committee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessad-
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Commuter Rail Agenda [tem

July 19, 2007
Pags 2

Financial Impact:

Reviewed By:

Responsible Staff.

CRCG707-mab.doc
35268000

The scheduled arrival time at the depot for the Southwest Chief 15 5:27 am. for
the westbound train and 8:29 p.m. for the eastbound trains. But Amtrak trains
have been known 1o be several hours late.

In addition, under a state contract, Amirak operates bus service from the Inland
Empire to the San Joaquin train in Bakersfield. MNorthbound buses arrive at the
depot 5:35 am., 8:30 a.m., 11:10 am,, and 1:35 p.m. Southbound buses arrive at
the depot at 4:00 p.am., 5:43 pm., 750 pom., and 11:25 pom.

Both SANBAG and the City have a desire to open the main lobby of the depot,
but without a physical presence that would be difficult to accomplish. Our
property management firm is continuing to seek a coffee vendor, but it is unclear
whether the vendor would need to cccupy space adjacent to the main lobby or just
set up a cart that would be served from. In addition, it is unclear what hours the
vendor would be willing to operate.

There is a possibility of using volunteers from the San Bernardine Historical
Society and the San Bernardino Railroad Historical Soclety to serve as docents at
the depot, especially if we were o provide space for a museum. The City and
SANBAG will pursue this course and will keep the Committee informed of any
progress.

Until such time as we can guarantee a presence in the main lobby that would
allow for its opening to the Amtrak passengers and the public, we will postpone
exercising any agreement with Amtrak.

This item is consistent with the Budget. Work involving the management of
Agency-owned railroad property is funded under Task 35208000, The funding
source is LTF-Planning. Because the lease with Amtrak had not been exercised,
there was no expectation of income in the adopted Budget.

This item will be reviewed by the Commuter Rail Committee on July 19, 2007,

Michael Bair, Director of Transit and Rail Programs



AB
ACE
ACT
ADA
APTA
AQMP
ATMIS
BAT
CAC
CALACT
CALCOG
CALSAFE
CALTRANS
CARB
CEQA
CHP
CMAQ
CMP
CNG
COG
CSAC
CTA
CTAA
cTC
C7C
CTP
DMO
poOT
£&H
£iR

EIS
EPA
ETC
FEIS
FHWA
FsP
FTA
FTIP
GFOA
GIS
HOV
ICMA
IC7C
IEEP
ISTEA
HPATIP
ITS
VDA
JARC
LACMTA
LNG
LTF
MAGLEV
MARTA
MBTA
MDAB
MDAQMD
MIS
Mou

SANBAG Acronym List Tof2

Assembly Bill

Alameda Corridor East

Association for Commuter Transportation
Americans with Disabiiities Act

American Public Transportation Association

Air Quality Management Pian

Advanced Transportation Management Information Systems
Barstow Arza Transit

Call Answering Center

California Association for Coordination Transporiation
California Association of Councils of Governments
California Committee for Service Authorities for Freeway Emergencies
California Department of Transportation

California Air Resources Board

Califernia Environmental Quality Act

California Highway Patrol

Congestion Mitigation and Air Quality

Congestion Management Program

Compressed Natural Gas

Council of Governmenis

California State Association of Counties

California Transit Assocciation

Community Transportation Association of America
California Transportation Commission

County Transportation Commission
Comprahensive Transportation Plan

Data Management Office

Department of Transportation

Elderly and Handicapped

Envirenmental impact Report

Environmental Impact Statement

United States Environmental Protection Agency
Employee Transportation Coordinator

Final Environmental Impact Statement

Federal Highway Administration

Frasway Service Patrol

Federal Transit Adminisiration

Federai Transportation improvement Program
Government Finance Officers Asscciation
Geographic Information Systems

High-Occupancy Vehicle

International City/County Management Association
Inierstate Clean Transportation Corridor

infand Empire Economic Parinership

Intermodal Surface Transportation Efficiency Act of 1991
Interregional Transportation Improvement Program
Intelligent Transporiation Systems

tnland Valley Development Agency

Job Access Reverse Commute

Los Angeles County Metropoiitan Transportation Authority
Liquefied Natural Gas

Local Transportation Funds

Magnetic Levitation

Mountain Area Regional Transportation Authority
Marongo Basin Transit Authority

Mojave Desert Air Basin

Mojave Desert Air Quality Management District
Major Investment Study

Memorandum of Undersianding

b6
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MPO
MSRC
MTP
NAT
OA
OCTA
OWpP
PARED
PASTACC
PDT
PPM
PSR
PTA
PVEA
RCTC
RDA
RFP
RiP
ROD
RTAC
RTiP
RTP
RTPA
5B
SAFE
SANBAG
SCAB
SCAG
SCAGMD
SCRRA
SED
SHA
SHORR
SOV
SRTP
STAF
STIP
STP
TAC
TCM
TCRP
TDA
TEA
TEA-21
TIA
T™MC
TMEE
TOC
TOPRS
TSM
USFWS
UZAs
VYCTC
VVTA
WRCOG

SANBAG Acronym List 20f2

Metropotfitan Planning Organization

Mobie Scurce Alr Pollution Reduction Review Committes
Metropolitan Transportation Plan

Meedles Area Transit

Cbligation Autharity

Orange County Transportation Authority

Cverail Work Frogram

Project Approvai and Environmental Document
Public and Specialized Transperiation Advisory and Coordinating Council
Project Devalopment Team '
Planning, Programming and Monitoring Funds
Project Study Report

Public Transportation Account

Petroleum Violation Escrow Account

Riverside County Transportation Commission
Redavelopment Agency

Request for Proposal

Regional improvement Program

Record of Decision

Regional Transporiation Agencies’ Coalition
Regional Transportation Improvemant Program
Regicnal Transportation Plan

Ragional Transperiation Planning Agencies
Senate Bill

Service Authority for Freeway Emergencies

San Bernardino Associated Governments

South Coast Air Basin

Southern California Association of Governments
South Coast Air Quality Management District
Southern California Regional Rail Authority
Socioeconomic Data

State Highway Account

State Highway Operations and Protection Program
Single-Occupant Vehicle

Short Range Transit Plan

State Transit Assistance Funds

State Transportation Improvement Program
Surface Transportation Program

Technical Advisory Committee

Transportation Control Measure

Traffic Congestion Relief Program
Transportation Deveiopment Act

Transportation Enhancement Activities
Transportation Equity Act for the 21% Century
Traffic impact Analysis

Transportation Management Center

Traffic Management and Environmental Enhancement
Traffic Operations Center

Transit Operator Performance Reporting System
Transporiation Systems Management

United States Fish and Wildiife Service
Urbanized Areas

Ventura County Transportation Commission
Victor Valiey Transii Authority

Western Riverside Council of Governments



San Bernardine Associated Governments

Governments

SANBAG

Working Together

MISSION STATEMENT

To enhance the quality of life for all residents,
San Bernardino Associated Governments
(SANBAG) will:

- Improve cooperative regional planning

- Develop an accessible, efficient,
multi-modal fransportation system

- Strengthen economic development
efforts

- Exert leadership in creative problem
solving

To successfully accomplish this mission,
SANBAG will foster enhanced relationships
among all of its stakeholders while adding

to the value of local governments.

Approved June 2, 1993
Reaffirmed March 6, 1996

mission.doc




